MOTHER GOOSE CORNER NURSERY & PRE-SCHOOL
SELF-EVALUATION REPORT 2021-22

MOTHER GOOSE CORNER NURSERY & PRE-SCHOOL
‘Curiosity, Kindness, Courage’

Our Self-Evaluation Report:
2021

Mother Goose Corner Nursery & Pre-School
EY426104 - Spring House, Spring Common, St. Peter’s Road, Huntingdon PE29 7FH

1

CONTENTS

NOTES IN CONTEXT

p. 3

MOTHER GOOSE CORNER IN CONTEXT

p. 3

Nursery Mission Statement

p. 4

Mother Goose Corner Community

p. 4

Making a Real Difference

p. 6

COVID-19

p. 6

QUALITY OF EDUCATION

p. 9

BEHAVIOURS AND ATTITUDES

p. 12

PERSONAL DEVELOPMENT

p. 15

LEADERSHIP AND MANAGEMENT

p. 18

Over-arching principles

p. 18

Safeguarding and Child Protection

p. 18

Continual Professional Development

p. 19

Wider Sector Involvement

p. 21

RECOMMENDATIONS FROM LAST OFSTED REPORT

p. 23

OVERALL SUMMARY OF TARGETS FOR 2022

p. 26

Mother Goose Corner Nursery & Pre-School
EY426104 - Spring House, Spring Common, St. Peter’s Road, Huntingdon PE29 7FH

2

NOTES IN CONTEXT
This is the first report-style self evaluation of its type that the Nursery has completed, having used the Ofsted
online SEF and local authority Quality Frameworks previously.
This report is written to give an overview of Mother Goose Corner as a setting, and to recap on key areas of
practice and improvement mainly between 2019 and the end of 2021. Moving beyond this, our subsequent
self evaluation reports will be able to focus concisely on the 12-month period following the publication of the
previous report.

MOTHER GOOSE CORNER IN CONTEXT
We are a 96-place, family-run day nursery and pre-school nestled in the heart of Huntingdon. We have been
family-run since first opening in 1998, are consistently ranked within the Top 20 Nurseries in the East of
England (out of a total 1,200 settings) and are incredibly proud to provide an outstanding curriculum and
level of care to each of the children and families on our register.
Our large, L-shaped building with a significant proportion of glass on its south-facing aspect was a spacious
family home prior to being turned into a Nursery in 2011. The building itself is planned to cater for our three
different age groups:
• Babies: birth to 21 months (or whenever the child is ready to transition up)
• Tweenies: approximately 21 months to 2 years 11 months (or whenever the child is ready to
transition up)
• Pre-School: approximately 2 years 11 months to Reception class.
Further to the indoor spaces available for our three age groups, we are also fortunate to have three distinct
outdoor spaces comprising of a Baby Garden for our under twos, a Main Garden shared by Tweenies and PreSchool, and a separate, living Nature Garden also shared by the Tweenies and Pre-School.
We are registered to care for up to 96 children at any one time. These children take up a mixture of both full
and part time places, and as of 31st December 2021 we have total of 111 children on roll. Within this number
we have a gender split of 43% boys and 57% girls. We have 7 children in receipt of the EYPP, 16 children who
received a deprivation payment, and within these two figures are 2 children who receive both.
As per the Index of Multiple Deprivation 20191, Huntingdon has the highest concentration of those living in
the greatest level of deprivation in the entire district. We are located within the centre of this town, and are
also the closest private setting to a number of schools, governmental offices and also a large NHS hospital.
This, we believe, results in us being able to cater to a beautifully large number of children and families from a
wide variety of backgrounds. Our targeted support for the children receiving the EYPP is accompanied by us
also acting as liaison between ourselves and the local authority, signposting to free learning and/or support
sessions and making sure these families receive as much help available to them as possible (such as passing
on food scheme vouchers, for example).

1

Ministry of Housing, Communties and Local Government 2019 https://research.mysociety.org/sites/imd2019/area/lahuntingdonshire-district-council/lsoa/
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The setting is open Monday to Friday, from 7:30am to 6pm, over 51 weeks of the year. We are closed on all
UK Bank Holidays, and for the week between Christmas and New Year.

Mission Statement
We as a Nursery endeavour to provide each individual child in our care with a safe and nurturing
environment, in which they have the opportunity to achieve their full potential whilst developing
fundamental skills for a happy, fulfilled and successful life during and beyond Nursery.
We do this through providing a curriculum which is varied, appropriately challenging and in-tune with
individual as well as group interests. At Mother Goose Corner we do our very best to ensure that all
practitioners understand the importance that what a child learns is just as important as how.
We recognise each child as an individual, celebrate their differences, and promote diversity in a way that
helps them grow up into inquisitive and open-minded young people.
We respect parents and carers as their child’s primary caregiver and educator, and aim to support each
family unit by offering a ‘wrap-around care’ that seamlessly blends home learning with our knowledge and
experience as practitioners.

Mother Goose Corner Community
Early Years Pupil Premium (EYPP):
As of 31st December we have 7 children receiving the EYPP. Every term our Deputy Manager responsible for
the setting’s headcount form shares the names of each child receiving the EYPP with the Tweenie and PreSchool Room Leaders, key workers and non-key working team members. Joint review between all adults
caring for these EYPP children – led by a child’s tracker, our next aspirations for their learning, and their
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current interests – results how we ensure they are receiving a challenging curriculum specific to their needs
in a relevant and time-sensitive way.
Children with Additional Needs:
As of 31st December we have 4 children currently with an Early Help Assessment (EHA) in place, and 2 more
for whom we are currently completing a first EHA application. One of the 4 children with an agreed EHA also
has an Education Health Care Plan (EHCP) in place. When new children join the setting, we allow them a
settling-in period during which we observe, build relationships, and support them to reach a stage where
they are settled, content, and confident to show us their interests and expertise. Once the child is settled and
we have been able to gain a fair reflection of their learning styles and abilities, we discuss their development
and our aspirations for them with their families and the Nursery team. At Mother Goose Corner we recognise
each child as a unique individual that will have their own learning needs and rate of development.
Multi-Language Learners:
As of 31st December 2021, between our children and team, we speak a total of 23 different languages.
‘I couldn't find a better place for my daughter. She is really happy going to the nursery twice a week. I
wish I could afford her more days because I can see how much she is improving, especially in English,
because it is not her first language.’ – Parent of the Nursery, May 2021

Adult Nursery Team:
We are extremely proud to have a varied array of skills, passions and expertise among our Nursery team. We
focus heavily on recruiting for desired behaviours just as much as required professional criteria, and our
senior team promotes an ethos of every team member at every level having something different and
personal to offer. We strive for all team members – from apprentice to management – to have a ‘speciality’
they can enjoy exploring and incorporating into the Nursery’s wider offering in order to promote
responsibility and autonomy within an overall blended team provision.
Nursery Role
Nursery Manager
Nursery Operations & HR Manager

Deputy Manager and Head of Pastoral Care
Deputy Manager
Room Leaders
Deputy Room Leader
Level 6 Practitioner
Level 3 Practitioners
Level 3 Bank Practitioner
Level 2 Practitioners
Apprentice Nursery Practitioner
Unqualified Bank Practitioners
(Note: ‘Unqualified’ here refers to the ability to
count these practitioners in current ratios; it does
not mean they are without any childcare
qualification or experience.)

Number of Team Members
1 x Qualified in Level 3 Childcare
1 x Qualified in Level 3 in Childcare, Level 6 BA
Hons. In French and Spanish, and Level 7 MA
Hons. in Human Resources Management
1 x Qualified in Level 3 Childcare
1 x Qualified in Level 5 Childcare
1 x Qualified in Level 3 Childcare
2 x Qualified in Level 3 Childcare
1 x Qualified in Level 3 Childcare
1 x Qualified with BA Hons. in Early Childhood
Studies
8 x Level 3 Qualified in Level 3 Childcare
1 x Qualified in Level 3 Childcare
2 x Qualified in Level 2 Childcare
1 x Apprentice undertaking Level 3 Childcare
1 x Qualified in Level 2 Supporting Teaching and
Learning in Schools, Level 6 BA Hons. in General
Education and Level 7 MA Hons. in Public
Administration
1 x Qualified in Childcare Studies
2 x Unqualified Bank Practitioners
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Level 2 Nursery Chefs
TOTAL NUMBER OF STAFF

2 x Qualified in Level 2 Catering
28

Additional responsibilities our team members hold within the above number of staff:
•
•
•
•
•

3 x Safeguarding and Child Protection DPOs (1 x Lead and 2 x Support)
1 x SENDCo
1 x ENCo (undergoing training as of 31st December 2021)
1 x Mental Health First Aider
1 x Health and Safety Lead.

Making a real difference
Further to having a beautiful and well-equipped indoor and outdoor Nursery environment, and a wellqualified, conscientious workforce, the success of the Nursery in making the most impact in improving
outcomes for all children is underpinned by having high expectations of and for all children – regardless of
background or starting point. Practitioners are encouraged to respond to difficulties by saying “This is the
barrier to learning, and so what we are doing is…” rather than to see a challenge as an unsurmountable
obstacle. They are encouraged by leadership to find creative ways to work around that which might hinder a
child’s progress or development, taking into account the uniqueness of each child and their family, and when
seeking appropriate people to help a child fulfil their potential, to ask themselves “If not me, then who?”.
Our family-orientated approach influences all we do at Nursery, from a child’s first day and the care and
education they receive during their tenure with us, to the way in which we support them transitioning to ‘big
school’. Wider family and environmental factors are considered when drawing termly trackers and creating
an appropriately challenging curriculum for each child, and where the need for additional support is
identified – whether this might be developmentally for speech and language, or more holistically where a
family is being presented with barriers to accessing education for their child – compassionate and proactive
practitioners are encouraged by leadership to act upon this conscientiously and swiftly.
We continue to place great focus on a child’s personal, social and emotional development as a core
springboard to effective learning and development: happy, settled children learn best. Children are
encouraged to develop the ability and confidence to recognise, label, understand and cope effectively with
their emotions by team members who ask meaningful questions at the right time, and who focus on creating
a truly enabling environment by promoting open and supportive dialogue throughout each Nursery day.
Speech and language remain the key to success in all areas of development, and alongside high-quality
interactions between adults and children, we focus on children being exposed to a high level of diverse and
specific verbal and written language in order to broaden their vocabulary and understanding. Physical health
and development are also kept as integral focus, and are supported by free and regular access to our three,
distance outdoor spaces which provide opportunity for challenge, exploration, and ‘bringing the indoor
classroom out’.

COVID-19
In March 2020 response of our local community and our national government thrust us into an extreme
unknown and at an alarming speed, but we as a Nursery team were passionate and proud to have an
opportunity to test our proactive response and creative problem solving to ensure the continued provision of
high-quality education in ways we had never done before. We were one of the 19% of settings nationally to
Mother Goose Corner Nursery & Pre-School
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remain open throughout the pandemic, and as well as key worker children, our most vulnerable were
prioritised for spaces at Nursery when access to childcare was first legally restricted.
We swiftly established an entirely new way of working with all of our children and families – both the small
number we continued to see every day, and the majority of whom we did not – and the support we offered
non-exhaustively included:
• A daily email coined as our ‘#KeepInTouch’ campaign which offered guidance and support on the
setting’s response, documents and tools for parents and carers to understand how the EYFS
translates to home, a number exchange between families for children to stay in contact with their
Nursery friends, mental health tips, tools and resources for the whole family, sun safety factsheets,
and even sample Nursery routines for those struggling to keep a routine at home.
• Daily posts on ParentZone with activity ideas for all ages of children
• Starting our own YouTube channel with stories for children to watch read by their practitioners
• Home kits being sent out to families who were lacking in resources, and the offer of all activity ideas
we sent out via email being printed and posted to any family who didn’t have access to a working
printer
• Safe and well calls made to as many families as possible, and most targeted to those deemed
vulnerable in any way.
We were very proud to have responded in the way we did to the pandemic, and are very grateful to all of our
families who worked with us during such times.
‘The nursery really came into its own when the pandemic hit. I faced numerous difficulties during this
time and they went the extra mile to see that we were okay and to support us. From one to one meetings
to help manage troublesome behaviour and phone calls to support my well being as a parent, they really
went above and beyond.’ – Parent of the Nursery; June 2021
‘This past year has been very challenging but Mother Goose has always communicated and updated us
on all the changes that have taken place as and when. In recent months, in preparation for school my
daughter has done a great deal of educational learning with the staff which will be very helpful and
useful when she goes to school.’ – Parent of the Nursery; June 2021
‘The staff at Mother Goose Corner Nursery & Pre-School have gone above and beyond in ensuring the
well-being and development of my child has been at highest levels, whilst working throughout a
pandemic.’ - Parent of the Nursery; June 2021
‘My eldest is close to leaving for school and there is no doubt in my mind that with help from the
fantastic staff she is absolutely ready. They have been wonderful at communicating with us and
encouraging our children to be their best, as well as providing fantastic support throughout the
lockdowns that have been difficult for all.’ - Parent of the Nursery; June 2021

Having furloughed 21 out of 27 team members, further support to our team members at home included
regular well-being calls, the creation of a group Whatsapp to stay in touch as a lifeline of positivity, and
weekly videos being sent home from management to keep everyone posted of general news and updates.
Sweet treats, free meals and pastoral catch-ups were provided daily for those who continued to work during
the lockdown months.
Great care and concern were taken when welcoming everyone back to Nursery in order to prioritise sound
transitions and good mental health; returning children went back to basics with re-settling in visits and
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lengthy catch ups between parents/carers, and thorough re-inductions were conducted for all adults who
were returning after a break away from the setting.
The support we offered all adults and children of the setting was extremely well-received, with some parents
describing our daily emails and activity posts as “a lifeline”:
‘I must commend you guys for the fantastic work you are doing, the #KeepInTouch emails have been
very helpful and insightful- #THANK YOU.’ – Parent of the Nursery; April 2020
‘… thank you for all the supportive emails you are sending. Maisie loves seeing your faces on parent
zone and we have had circle time played many many times. We miss you all very much.’ – Parent of
the Nursery; April 2020
‘I never knew that a nursery would be so engaging.’ – Parent of the Nursery; April 2020
‘You guys are doing a truly amazing job, thank you very much for your dedication!’ – Parent of the
Nursery; April 2020
‘I just wanted to take a moment to say thank you for the updates and everything the team are doing.
Jack really enjoyed the scavenger hunt and watching the content the team are posting. We’ve not
gone stir-crazy yet and a lot of that has to do with how you have all supported Jack and ourselves.’ –
Parent of the Nursery; April 2020
‘I want to thank All of the staff for being so fabulous and to you and management for keeping nursery
open in such turbulent times; My experience since Emilia joined has only been excellent and I know
she loves her nursery. Your communications have been reassuring and very informative.’ – Parent of
the Nursery; May 2020
‘I just wanted to say thank you for all the things you are putting on Parent Zone to keep Joseph and
the other children entertained. I know he is loving it, and I appreciate the variety of things and the
sense of all the children still being one Mother Goose Family. Well done all of you an thank you for
doing such stirling work and reminding all of us why we are so lucky our little ones go to Mother
Goose!’ – Parent of the Nursery; April 2020

Moving forward into life following the first 12-months of the
pandemic, we now focus on a curriculum which must be sensitive
to and appropriate for an entire cohort of children for whom
distancing, prolonged periods at home, and a reduced access to
the normal and varied social activities a child has historically
enjoyed both in and out of Nursery had become the norm. It has
been more important than ever for our practitioners to be
compassionate, inquisitive and reflective in order to provide the
learning experiences and overall curriculum our children need in
order to be truly ready for their transition to primary school and
beyond. These elements have driven all of the team coaching,
support and supervision we have had at Nursery since the summer
of 2020 and will continue to be the case as we move into a postCOVID era.
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1.

QUALITY OF EDUCATION

We believe our quality of education is outstanding.
Children remain at the heart of our provision and planning at Mother Goose Corner, with their care and
developmental needs forming the ‘what’ of our curriculum, and their passions and interests forming the
‘how’. Children are consistently on-track – despite varied starting points – and we are confident that all
children leaving the setting have achieved their full potential with us.
Practitioners focus on helping children to settle as quickly and smoothly so as to start their Nursery learning
journey swiftly, and at the point of entry we incorporate parent/carer input by seeking views in both written
format and verbal conversations on their child’s abilities and interests: this provides us with our earliest
springboard to learning.
Practitioners are encouraged to be patient and attentive observers of our new children not only to gain as
thorough and fair an understanding of each child as they show us their character, personality and skill level,
but also to lay foundations for identifying any potential additional need they believe a child may show as
early on as possible. Sensitivity is exercised in raising early concerns with primary caregivers so as to respond
quickly but not prematurely, taking our lead with each individual child and family. Any potential additional
needs are swiftly flagged up to our SENDCo for guidance and support.
We believe children are natural and incredibly capable learners, who need hands-on and responsive adults to
quickly identify and support their own individual learning styles for the very best of learning outcomes.
Children are provided with an enabling environment and practitioners who engage in activities with them, so
that what the children learn comes about as a result attentive practitioners focussing of how their key
children learn. The Characteristics of Effective Learning,
and a child’s ability to socially engage in their own Nursery
mini-community, are regarded as the greatest tools for
promoting the life-long skills we hope for a child to develop
whilst in our care: to be kind, to be courageous, and to be
curious. These three cornerstones which we believe will lay
the best of foundations for success later life are a new
focus for the Nursery to take into its curriculum planning
and overall ethos for 2022.
Key workers are encouraged and given the freedom to care
for each individual child and family how they feel fits best.
Practitioners talk with parents about how and what their
child learns at Nursery, and look to find differences and
similarities with what and how the child learns at home to
gain the best possible understanding of any potential
barriers to learning so that this can be included in individual planning. Practitioners are made aware at a new
key child’s point of entry if they receive the EYPP, the free twos or threes offer, and/or if they have an
established SEND. Practitioners include this knowledge in early conversations with parents so as to set the
tone for collaborative and supportive partnership working as early on as possible.
‘Our son and daughter have both been very happy attending this nursery and made good attachments
with their keyworkers who always take the time to update us at the end of the day.’ – Parent of the
Nursery, June 2021
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‘The whole team are kind and caring and are very responsive to queries and offer regular updates.’ –
Parent of the Nursery, June 2021
‘Each carer at Mother Goose has taken a special interest in our son and in nurturing his curiosity and
development. We receive detailed feedback on the activities he has been doing and the things he
enjoys.’ – Parent of the Nursery, March 2020
‘Fantastic nursery. Cannot think of anywhere else that even begins to compare to this wonderful team.
The girls are like an extension of our family.’ – Parent of the Nursery, June 2021

We absolutely believe that two of our greatest strengths in our provision of education is how:
• we are continually refreshing on how well our planning and observation systems actually work, and
modifying our paperwork and systems to reflect this, and how
• we encourage each individual room to develop their own systems of tracking learning intentions and
follow-on planning: while an overall Nursery framework outlines the frequency with which tracking
and reporting is done, the teams of each individual age group are encouraged to modify the way in
which learning intentions and planning are formatted in order to reflect the cohort of children in
their care at that particular time.
Baseline Trackers are created and reviewed at least termly, with key workers paying additional attention to a
child’s Two Year Tracker – provided to the parent/carer in time for their child’s Two Year Check – and their
Transition Tracker, which is created shortly before a child leaves the setting, normally for primary school. All
trackers are moderated by each room’s senior practitioner for consistency of approach before being
published for a parent/carer. Any modifications in a tracker are discussed jointly between key worker and
senior practitioner in order to agree on a best fit assessment for the child. Parental input is sought to be
included in the report, and again any differences in a practitioner’s and parent’s views on a child’s abilities
are consulted on jointly to include all input in painting the fairest picture of the child possible. The
information generated from trackers are used as key information to underpin our Intention, Implementation
and Impact planning cycle.
Individual practitioners assess the progress of individual children and their key child groups in relation to
their learning intentions on a weekly and monthly basis, and leaders assess cohort progress and look for
group areas of high achievement as well as common areas for improvement in order to help identify
environmental factors requiring development on a termly basis by way of separate cohort tracking. Results of
this are discussed among all senior practitioners and the leadership team at weekly ‘Room Leaders’
Meetings’ and also with the room teams on an individual and group basis to promote 360 degree reflection
by and input from all. The development of each key worker’s children is discussed at bi-monthly supervisions,
any children and/or particular areas for concerns identified, and a plan of action created to address any such
areas as responsively as possible.
Children with an SEND are supported with the aim of all additional efforts in place feeling natural and
consistent. Practitioners are supported to quickly identify those children in need of speech and language
support, health visitor involvement, and/or the creation and submission of an EHA or EHCP for example to
ensure the earliest intervention possible. Team members key working a child with an established or potential
SEND are supported to extend their learning about their key child’s needs, with all team members being
equally involved in this process so that key knowledge is not held with only one or two key people.
All practitioners are encouraged to have the highest possible expectations and aspirations for all children in
their care so that when they leave us for ‘big school’ they are confident, ready, and able to take advantage of
all learning opportunities offered to them from day one.
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At Mother Goose Corner we aim to offer as rich and as diverse a curriculum as possible for all children,
including those with an additional need. The use of visual timetables, emotions flashcards, sensory-inspired
music times and early sign all promote accessibility of our curriculum for all those attending regardless of
start point, background and/or additional need. We plan for specialist trainers to come into setting to
provide specific training on such topics as social communication and the ‘new’ EYFS whenever there has been
a significant revision to keep practitioner knowledge as up to date and in-depth as possible. Where certain
training sessions are prompted by the needs of one individual child, wherever possible, we plan for the
training to be available for all those at Nursery who are child-facing for the widest reach of knowledge
possible. For example, we have been proud to care for a child with a gastro-feeding tube and another with
two Cochlear implants, and designated team members attend regular, specialist training to ensure such
children are not only welcomed in the setting like all other children, but also that they have every
opportunity to flourish. Leaders ensure our SEND and EYPP children are accessing their full early years
education as much as practically possible, and do this through monitoring attendance, being flexible in
supporting different parental and familial needs, and ensuring all team members know who these children
are so as to anticipate and respond to any barriers to learning.
We promote active learning and concrete experiences across all
areas of learning, and successfully provide this through cookery,
themed role play areas which change regularly, indoor and outdoor
games, den building, puppet shows, musical and dancing games,
construction, science experiments, and respectful turn taking.
Children’s independence is encouraged by having helpers at meal
times to set the tables, and a system for clearing away which
allows children to scrape their own bowl/plate as well as place
their used cutlery and crockery in the corresponding wash tubs. We
use basic sign with our toddler children to help promote
communication, and are now starting to introduce this with our
babies.
All elements of our curriculum are underpinned by having an
environment which is rich in language, and team members are
trained to understand the way in which language is integral in
either creating or removing barriers to success in and individual’s
early and later life. From a varied array of different reading
literature (story books, poem books, newspapers and magazines),
to labels on all resources available for the children, written language is visible at all points and to all children.
Meaningful interactions between adults who are confident to explore a topic verbally with a child – asking
questions and encouraging the child to ask their own questions in return – provide genuine opportunity to
practice speech and listening skills as well as manners. Team members are regularly reminded to never
underestimate a child’s ability to absorb new language, and to include as much new, specialist, positional and
mathematical vocabulary and as frequently as possible.

2022 Targets to Further Improve:
• Extended moderation between key workers of different rooms: key workers to visit other age groups
and offer feedback on individual children’s assessments after observing the child in their base room.
Staffing as a result of Covid has made it particularly challenging to actually carry this out despite it
having been planned since 2019; as such, the target remains in-place.
• Consistency of efficiency: while we strongly believe that each age room should retain the freedom to
modify the way in which they keep track of learning intentions and format planning while following a
consistent, overall Nursery curriculum/framework, there is opportunity to have the efficiency of each
room’s systems better aligned.
Mother Goose Corner Nursery & Pre-School
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•
•

Children’s input: we are now planning for children to contribute towards their own learning
intentions and planning, as well as for adults to take a child’s interests as a framework for regular
learning intentions and planning.
Consult with teams on ‘Mother Goose Corner Curriculum Goals’ to sharpen our own Nursery hopes
and aspirations for the children, to sit alongside the EYFS curriculum.
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2.

BEHAVIOUR AND ATTITUDES

We believe our behaviour and attitudes are outstanding.

Children at our setting are confident and happy learners. We believe a child’s mindset and approach to
learning should be cultivated to become one of curiosity and courage, so that the very best of outcomes,
both in and after Nursery as well as into adulthood, can be achieved. While our academic curriculum is
integral to the care we provide, our overall and cultural capital frameworks which aim to help the children
become compassionate, understanding and thriving contributors to society are essential.
Practitioners are encouraged to ensure their thoughtful and targeted curriculum feels as natural and as
unforced as possible, by planning for learning intentions to be closely linked to their current interests and
passions. Practitioners take their lead from what the children communicate to us at Nursery – verbal and
non-verbal – and by speaking with parents and carers about their lives and activities outside Nursery on a
daily basis at drop off and pick up times. Parents who we see less often due to having non-primary caregivers
bring to and take the children from Nursery are reached out to in other ways which suit them best, be it a
communication diary, emails, regular and scheduled telephone calls and/or Teams meetings so that we don’t
miss out on valuable knowledge about their child.
Practitioners take great joy in exposing the children to as many
new areas and topics of interest as possible, through trips out
and about, modelled themed play at Nursery, and researched,
educational sources such as real-life video clips of polar bears in
the south pole, for example, to help them find new passions and
areas of interest. This again is shared with parents/carers at pick
up and drop off times, scheduled tracker feedback sessions, and
via our online learning journal system iConnect/ParentZone.
The Characteristics of Effective Learning are embedded into the
Nursery curriculum alongside the Development Matters
framework, so that how the children learn is given as much due
care and respect as what they learn:
• Playing and exploring: our varied and well-resourced
child areas are thoughtfully laid out to be enticing and
accessible to all children, regardless of their level of
ability. Practitioners understand the importance of a
well-presented play space which caters to the various
needs of all children. Adults actively use resource rotation systems to support a constantly varied and
challenging offering of natural, heuristic and focussed-purpose learning resources.
• Active learning: practitioners consciously provision for open-ended activities such as junk modelling,
free painting, varied construction play, different themed small world, home-made scented playdoughs and sand/water/natural resource play in order to promote genuine exploration and the
opportunity to practice natural problem-solving skills. Open-ended conversations both at circle times
and ‘in the moment’ allow practitioners to ask non-dichotomous questions and promote deeper
thinking. We are now also focussing on a greater team awareness of Higher Order Thinking to embed
into everyday interactions.
• Creating and thinking critically: practitioners are confident to veer-off from the story they are reading
to explore questions posed by children on related tangents, and to ask questions which haven’t been
engineered for an expected answer. Children are encouraged to contribute their own individual ideas
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and ways of thinking through a wide variety of means such as music, dance, art, imaginative play and
language and are praised by adults for their willingness to and confidence in contributing.
Team members are encouraged to explore a wide range of frameworks to monitor the overall well-being and
learning/development of their key children – from the Leuven scales to Schemas – to help focus on those
areas most important for a child in their specific learning journey at any given time.
Child happiness monitored by in-room observations, and these show good attitudes and behaviour from the
children as well as a sound ability to make and sustain meaningful relationships with peers and adults.
Children show pride of their work, and enjoy finding their masterpieces on the wall which have their name
clearly displayed for little eyes to read. Parents share how happy their children are to attend Nursery both
verbally to the team at Nursery and also publicly online:
‘She is happy to go in every day and runs off without even saying bye! Being at nursery my daughter has
gone from a nervous little girl who wouldn't even go on a slide at the park to an excitable toddler going
on a heater skelter and even a roller coaster at the beach.’ – Parent of the Nursery; June 2021
‘My daughter has been going to Mother Goose since she was 18 months old and has always enjoyed
going. Now that she is 3 and in preschool we always look forward to hearing about her day! Her
“teachers” are her “best friends”, she loves to interact with all of the staff who are quite frankly brilliant.’
– Parent of the Nursery; June 2021
‘My child is so happy to go to nursery (…) she loves her friends, and she loves the ladies who look after
her. She has learned so many things, and her English is so good now.’ – Parent of the Nursery; June 2021
‘My son only goes one day a week (I would love for him to go more!) he settled in really quickly
considering this fact and I believe that’s down to the staff and nursery creating an environment that is
fun, friendly and engaging and offering a wide range of activities. My son loves it, he is always really
chatty after pick up telling me about his day.’ – Parent of the Nursery; June 2021
‘My son loves going in, in the morning and when going to bed he is excited to know when he wakes up,
he is going to nursery. That in itself is a review of outstanding. Thank you everyone for being yourself and
thank you for everything you do. You truly are an amazing bunch.’ – Parent of the Nursery; May 2021
‘(…) every single person at Mother Goose where so incredibly kind, supportive and above all made my
baby girl feel like part of the family. She settled in well and shined with confidence after a short period of
time, she adores everyone there (…). I cannot fault this nursery at all and recommended it to anyone and
everyone.’ – Parent of the Nursery; May 2021
‘After my son's first day he said to me “can I stay at nursery forever”.’ – Parent of the Nursery; May 2021
In our focus for achieving the highest standards possible for all children, and linked to robust safeguarding,
much due diligence is given to attendance patterns of the children. One hour is left after the latest time as
would be normal for a child to arrive who is scheduled to be in that day before a well-being call is made to
the parent/carer, and a record for the specific reason for absence noted on the registers for review by the
senior team. Where patterns of absence start to establish, supportive conversations are instigated by key
workers and senior practitioners with the parents/carers to identify barriers to learning such as transport,
session times and/or mental health matters, and an effective plan put in place to support. We have found
over the past 18-months in particular that this is especially important for our more vulnerable children such
as those in receipt of the EYPP, any government funding and/or those with an established SEND.
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2022 Targets to Further Improve:
• Introduce more structure and planning to the calendar of emails sent to parents and carers, to
include a Friday ‘Learning Hack for the Weekend’ email and a regular email focussed solely on how
they can include different speech and language activities/tools in a simple and effective way.
• Send out planned ‘Communications Preferences’ SurveyMonkey to gain feedback on which type of
communication parents/carers best prefer (in-person, posters, email, ParentZone posts, social media
etc.).
• Plan for Behaviour Management training to become part of the basic, induction offering for new
team members in their first week at Nursery.
• To research on ways in which we can incorporate focussed work on children’s mental health at
Nursery, as well as the actions above.
• Higher Order Thinking: to plan and run a training session for team members on HOT and work to
include in-room coaching and mentoring of adults in its real-life implementation.
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3. PERSONAL DEVELOPMENT
We believe our personal development is outstanding.

We are incredibly proud to be an extremely diverse, multi-cultural body of adults and children at Mother
Goose Corner. We welcome and celebrate all adults and children into our Nursery family, and monitor the
different languages, countries, and cultural-religious backgrounds of all those in the setting on a termly basis
to ensure our curriculum, planning and overall offering remain current and relevant for those in attendance.
As of 31st December 2021, out of 111 children on register we speak 23 different languages and practice 9
different religions. We are training a new ENCo at present, and while their training is not scheduled to
conclude until March 2022, they have already re-drawn our Equalities and Inclusion policy and procedure to
reflect all current and updated guidance, and have consulted with the team on our Nursery ethos from an
Equalities and Inclusion perspective.
Children’s personal, social and emotional development and overall
state of mental health and well-being are placed paramount.
Practitioners place great importance on effective circle times focussed
on asking and exploring how each child is feeling that day, and on using
visual aids such as our emotions flashcards to help children understand
their emotions by acknowledging and labelling the emotion for the
child as it is experienced. The Nursery’s ‘Stepped Approach to
Behaviour Management’ aims to provide a consistent approach overall,
while allowing appropriate freedom to ensure it remains specific,
relevant and effective for each child as a unique individual.
Children are encouraged to acknowledge their feelings while adults
label them clearly as they’re experiencing that emotion (“I can see
you’re angry right now because your friend took your book”) and to
normalise these emotions so that children feel comfortable and safe in
the knowledge that they can learn how to manage their emotions while
also being taught healthy boundaries (“It’s okay, I would be angry too. But we can’t hit our friends when we
become angry”). The aim is for children to understand, acknowledge, embrace and effectively manage their
emotions so they can flourish in a supportive and open environment. Children are also in turn encouraged to
be understanding of their friends’ emotions through our NDNA ‘Golden Rules’ which foster mutual respect of
others’ through exploration led by curious practitioners.
Adults use carefully chosen resources specifically targeted to support the children in their emotional wellbeing, regularly will look to buy books which help a child going through a particular transition/challenging
experience. In 2021 for example we bought books such as ‘Little Meerkat’s Big Panic’, ‘Too Shy for Show and
Tell’, ‘Tear Thief’, ‘The Colour Monster’ and ‘the Girl with Two Dads’ to read with all children to openly
support the child it is intended to support, and at the same time to normalise the topic with that child’s
peers.
Practitioners move quickly to work closely with parents and promote as smooth and swift a settling-in
process as possible by allocating and informing the parent/carer of their key worker on their first sessions,
also introducing the child and parents/carers to the whole room team, and conducting either a stay and playor room tour-style first settling in session. Despite parents/carers having viewed all rooms at Nursery when
they first come to look around, they are also offered a refresher room tour of the next room their child is
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transitioning into when they are ready to move either from the Baby Suite to the Tweenies, and/or from the
Tweenies to the Pre-School.
Key workers are allocated to a child and their family from their first visit, however if during the settling in
process a child builds a stronger relationship with another adult in the room, we will – with the
parent’s/carer’s permission – take our lead from the child’s demonstrated preferences and change key
worker.
The Nursery has two qualified chefs who cook all meals fresh every day, and who balance the food provided
to ensure a healthy and tasty diet is provided. Parent/carer input is sought for the menu by asking them what
meals are favourites for home before a new menu is finalised, as well as if they have any particular dishes
which reflect their cultural and/or ethnic backgrounds. The menu is also modified on an ad-hoc basis to
include dishes reflecting particular cultural and religious events celebrated by our families of the Nursery
throughout the year – Chinese New Year, Thanksgiving and Christmas, for example – and any new menu is
run for a trial period of three weeks before being finalised so we can take our lead from the children, add
more in of what they like and remove/modify what they do not.
We regularly research new and improved ways of working with regards to our food preparation, and in 2021
for example removed raisins from the snack offering as per governmental advice, and developed our inhouse Food Handling Training to include a new section on how to cut foods safely and minimise foods
presenting as a choke hazard as far as practically possible. Menus are created while following nutritional
guidance offered by Public Health England, and parents/carers are consulted before a new menu is drawn up
so we can include favourites from home which reflect the diverse cultural backgrounds of our families of the
Nursery. Adults are encouraged to eat their own lunch at the same time as the children to demonstrate
sound table manners, using appropriate cutlery in the correct way, and to lead conversations which discuss
what healthy and non-healthy foods are, as well as where they come from.
With our three, separate gardens we ensure all children are as active
for as much of the day as possible to promote a high level of physical
health. Our Baby Garden and Main Garden are designed to
appropriately challenge each age group with their fixed and freestanding climbing equipment and free-moving push-alongs and bikes.
Children who enjoy transporting use wheelbarrows to move larger
items across the garden, and chariot-style trikes allow children to
work together and ride tandem across the astro-grass. Our cascading
waterfall waterplay station and outdoor mud kitchen encourage
children to explore, pour, mix and pat while using specific verbs when
chatting with adults and peers.
Practitioners ensure all seven areas of learning are catered for inside
as well as outside by taking mobile fancy dress, reading and markmaking resources outside in all types of weather. Practitioners in the
Pre-School also incorporate yoga and Zumba sessions as a part of our
indoor physical activity offering, and after using the session as an excellent means of practicing positional
language with body parts, then use a cool down to draw the children’s attention to their chests, how fast
their hearts are beating and how quick their breathing has become to improve self-awareness and to talk
about how exercise affects their bodies for the better.
Practitioners are aware of their duty to not only keep the children safe, but also to help the children and
their families understand how to keep themselves safe. We incorporate such safety schemes as the NSPCC
Pants Campaign and read stories such as ‘Some Parts Are Not For Sharing’ to initiate and extend dialogue
between adults and children in Nursery, and share Online Safety booklets made and provided by a national
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telecoms provider to parents for reading at home. Where children are showing an awareness or knowledge
of television shows or online content beyond their years, supportive practitioners speak openly with
parents/carers about ways of securing technology at home and signpost where they may go for further help.
We further focus on the concept of children keeping themselves safe through in the moment conversations,
topical group time themes, and focussed talks at appropriate moments such as with the Lifeguards when we
go swimming and with the emergency services when the fire brigade or police officers come to visit. Children
have a consistent group of practitioners caring for them who promote respect of personal space, with the
aim of the children becoming used to this level of respect so much that – should it not ever be afforded to
them – they recognise this and know how to speak out confidently.
We promote cultural capital as authentically as possible by not only having weekly swimming sessions,
nature walks, park visits and library trips for the children to engage with – Covid-19 permitting – but also by
seeking help from parents and team members of certain religions to share their cultural experiences with us
through the means of dress, music, art and dance.
‘At mother Goose, every child is cared for and encouraged
to develop their own interests as well as participating in the
organised activities. We really couldn't ask for more from
the team; from sports days, woodland adventures, bus
rides, swimming lessons, visits from firefighters, to Polish
Christmas songs, French stories and learning about cultures
and food around the world, our children are stimulated and
full of wonder at the end of each day.’ – Parent of the
Nursery, March 2020
Children are encouraged to talk about religious and cultural
events at Nursery after they have happened so as to enable
them to contribute their own lived experiences and
emotions, supporting confidence of speaking, the use of
specific vocabulary and the practicing of memory recall.
Focusses within these conversations are not only the beautiful and unique things that make us different, but
also that which we have in common. British values are embedded into the curriculum, and the four elements
of democracy, individual liberty, rule of law and mutual respect and tolerance are used as cornerstones for
the way in which we support our own mini-societies in each Nursery room to run.
We display images of local landmarks at child height in the rooms to help promote a familiarity of the local
environment outside of Nursery, and to promote conversation amongst the children and practitioners while
they talk about both what the landmark is and who has visited it. External visitors are invited in – again
Covid-19 protocol permitting – including police officers and their cars, fire persons and their trucks, dentists,
local park rangers, and even vets when they visit our two Nursery dogs for their check ups which last took
place in the Pre-School so the children could observe the check up process, using the scanner to find the
dog’s microchip themselves, and asking thoughtful questions to our visiting experts.
Other visitors in the past two years which particularly enrich the learning experiences of the children have
included the Happy Chick Company and also the Reindeer Centre who brought two adult and a young
reindeer to visit in the winter just before lockdown. Children reflect meaningfully on all of these experiences
by talking about these visits and interactions with excited and engaging adults, reliving photos and videos on
our online learning journals, singing topical/related songs, drawing their experiences to create displays and
books available for all to enjoy.
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2022 Targets to Further Improve:
• Introduce Behaviour Management moderation between Room Leaders of different base rooms.
• Book in more cultural and religious off-site experiences such as visiting a Christian Church at Easter,
and/or a Mosque during Eid.
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LEADERSHIP AND MANAGEMENT
We believe our leadership and management are outstanding.

We as a setting are led by an established team of two Managers and two Deputy Managers who have now
been working together as a group of four to lead Mother Goose Corner for nearly 11 years. Combined, our
leadership team has a total of 61 years’ Early Years-specific experience. Our leadership and management
approach is one led by high expectations, compassion, an intrinsic focus on family and mutual respect.

Over-arching principles
The Senior Team at our setting are expected to be a presence throughout the whole Nursery on a daily basis,
and to operate an ‘open door’ policy for all, where team members who bring forward worries and/or
concerns are listened to and treated with compassion. These senior team members are given the autonomy
to respond swiftly to matters brought to their attention.
In having a senior team of four different adults, all team members at Nursery are given the freedom to
approach whichever one of these four individuals they feel most comfortable with about any given matter.
The understanding is that it is more important for a concern to be brought forward to one of the senior team
for dealing with – even if they are not necessarily the one who is designated to deal with that particular area
of practice – than for something important not to be brought forward at all. This approach helps us to
protect our open and safeguarding-orientated ways of working at Nursery, as well as our practitioners.

Safeguarding and Child Protection
We formally review the Nursery’s safeguarding and child protection (SGCP) policies annually, and as well as
completing our separate annual SGCP audit, our DPOs respond quickly to news and updates shared daily and
weekly on the Cambridgeshire Knowledge Hub to ensure all ways of working remain thoroughly up to date.
Updates are cascaded through seniors to their teams, and directly to practitioners verbally, via in-house
training, through email, and in our private Facebook group page.
DPOs refresh their designated person’s training bi-annually, and attend additional training in-between these
dates to refresh upon and extend the group knowledge we hold at Nursery. All team members at Nursery
receive a SGCP overview before starting work with the children, a thorough SGCP training session in the first
week of starting with us, and an annual refresher. Within this session – which is updated annually as an
absolute minimum – all team members receive training on Prevent, British Values, Child sexual exploitation,
FGM, Breast ironing, Internet safety, Parental mental ill-health and Domestic abuse. Next to be added to our
in-house training is the topic of witchcraft.
We continued to conduct our CPSG and Food Safety/Allergens training as a priority throughout the whole of
lockdown and the on-going COVID-19 response, modifying our delivery methods and styles in order to
prioritise our team members’ knowledge of this topic whilst adhering to all government guidance in-place.
All practitioners are required to read our full Child Protection and Safeguarding Policy and Procedure in the
one week following their full SGCP training session upon starting and to pass a subsequent ‘pop quiz’ to
ensure they know what to do if they are concerned about a child’s welfare. Team members know who their
SGCP leads are – first and second support as well as off-site and out-of-house contacts – and information of
who these key people are is displayed around the setting. Details of when and how to Whistle blow are
included within a team member’s initial induction and are displayed clearly in the setting for all adults to see.
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Parents who took part in our Summer 2021 Feedback Drive shared positive comments on how safe they felt
their child was while at Nursery:
‘I always feel relaxed leaving my daughter, knowing how well she will be cared for and have no doubt
my son will be just as happy when he joins.’ – Parent of the Nursery, June 2021
‘We have been overwhelmed by how loving Mother Goose Corner is, which is so important when
leaving your young child in someone else's care. (…) we believe you couldn't find better elsewhere.’ –
Parent of the Nursery, June 2021
‘The nursery staff are fantastic, my son always comes home with an abundance of stories about the
activities he’s done during the day. It’s really comforting to know he feels safe and is mentally
stimulated throughout his time there.’ – Parent of the Nursery, May 2021
‘(…) as a Mum, I feel happy going to work leaving my precious baby girl in their more than capable
hands.’ – Parent of the Nursery, May 2021

Continual Professional Development
Training and development remains at the core of leadership focus for the Nursery team, with the belief that
a the true measure of an effective CPD programme is improved outcomes for children. Training should
be focussed, appropriate and measured for real-life and practical results. We believe that a growth mindset
and genuine interest in life-long learning appropriate to each individual team member is key in developing
and maintaining an outstanding Nursery team.
Our priorities for the setting are to promote a rich learning
environment for children of all starting points and abilities, who
are supported by enabling practitioners who themselves are
engaged, excited about learning, and who truly see themselves
as educators.
Within the Nursery Leadership Team, our Operations & HR
Manager who holds a MA Hons. in Human Resource
Management and full Level 7 with the CIPD oversees our staff
training and development programme. The Senior Team
encourages all team members at Nursery – from apprentice to
senior practitioner – to have their own specialism (for example,
SENDCo, ENCo, Health & Safety, Makaton Lead) so as to
maximise and strengthen the depth of our group knowledge and
skills base for the benefit of the children. Where a team member
expresses interest in training on a particular topic, how it will benefit the Nursery children and families as
well as the individual team member is discussed so as to ensure the right starting mindset for undertaking
the training.
Team members benefit from a blend of in-house training run by our own senior practitioners, in-house
training run by visiting specialists, and out-of-house training either online or face-to-face to ensure a breadth
of learning and development. Some of our most recent training attended has included:
In-House run by external professionals:
• The New Statutory Framework by the NDNA (2021; all team)
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•

Full 12-Hour Paediatric First Aid (2020; all team).

In-House run by MGC team:
• Child protection and safeguarding core session (2021; all team)
• Food safety and allergens core module (2021; all team)
• SEND at Mother Goose Corner Nursery (2018; all team)
• Getting Ready for Ofsted (2022; all team).
Out of house run by External professionals:
• SGCP DP Refresher, Cambridgeshire County Council (2021; designated representative)
• SEND DP refresher, Cambridgeshire County Council (2021; designated representative)
• Health and Safety in the Workplace, ROSPA accredited (2021; designated representative)
• Full Mental Health First Aid, MHFA England (2021; designated representative)
• CACHE Level 3 Early Years Educator, Cambridge Regional College (2021 on-going; Nursery apprentice)
• Deaf Awareness Strategies, Sensory Support Team of Cambridgeshire County Council (2021;
designated key worker to hard of hearing child in Tweenie Room)
• Makaton, Speech and Language Team of NHS (2021; designated key workers to child diagnosed with
Autistic Spectrum Disorder in Pre-School)
• ENCo Designated Persons, Cambridgeshire County Council (2022 on-going; designated
representative)
• Prevent, HM Government (2022 on-going; all team).
In-house training sessions run by our own team are refreshed and
updated every time they are run to check for changes in legislation,
guidance and general best practice, and honest feedback is sought
afterwards from all attendees via anonymous online surveys sent
after the event. Feedback from these surveys is taken on-board
when planning the subsequent team training session with the aim of
keeping training as understandable and engaging as possible.
Having a team of mixed skill and experience levels has led us to start
creating a ‘staged training programme’ in-house, whereby our more
experienced team members are able to continue extending and
layering their professional knowledge, but where our lesserexperienced colleagues are still being offered ample opportunity to
build a solid foundation for outstanding practice in the basics. This
programme currently includes SGCP, Food Safety/Allergens and
SEND at Mother Goose Corner as essential core modules, and will
also include Medicines Management and Behaviour Management.
Plans for higher modules currently include Effective Supervisions
and Conflict Management.
When assessing whether or not an out-of-house course would be a good fit for a team member, the team
member’s own learning style and support required is assessed: this has particularly helped our apprentices
ensure they receive their Level 2 and Level 3 training in a format which best supports how they learn and
encourage the best of outcomes.
We have our own supervision and observation framework in place at Nursery, which cycles peer-on-peer
practice observations in the room with planned supervisions for each team member on a bi-monthly basis.
This framework has been created by our own Nursery team, and is a flow-style designed framework which
brings the pedagogical, personal behaviours and general practice feedback and targets from one element
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into the next in a smooth and holistic fashion. Peer-on-peer practice observations are carried out by the
senior team, Room Leaders, and the individual themselves on rotation, and each cycle is themed so as to
bring even greater focus to the improvement of each part of our curriculum. Recent and upcoming themes
include ‘Quality of interactions’, ‘British values’ and ‘Teachable moments’. Themes are set and planned for by
the senior team after joint consultation on what the team is most needing and any topics being given
particular note in national early years news.
In addition to our normal observations and supervisions, team members also have Well Being catch-ups with
our Head of Pastoral Care, who in 2021 undertook the full Mental Health First Aid course. These meetings are
held in rotation to include all those working at Nursery in child-facing roles, and team members can also
request one sooner than their scheduled turn if they feel they are in need of one. There is a framework of
questions for the meetings – including if a practitioner has any concerns about a child or adult at Nursery,
and how happy they are out of ten in our ‘Happiness Scales’ – and there is also freedom given to go off-topic
provided that conversation and support can remain on an appropriate level. These meetings are invaluable
for ensuring team members feel supported in their roles despite various challenges both in and out of
Nursery, helping them achieve a sound work-life balance, and in ensuring that where a team member has
needed further support out of house, it is sought. Further plans to support team this coming year include the
introduction of a well being traffic light system for signalling state of emotional health to colleagues, and an
Out-of-Hours Staff Well-being policy and procedure to protect team members’ down time.
In the pursuit of an authentic, 360 degree review, team members are encouraged to seek out constructive
feedback from colleagues, external professionals, parents/carers, and – dependent upon their age and
parental permission, the children as our most important stakeholders – which has historically been done as
part of a team member’s main, annual appraisal. Since re-designing our supervision/observation framework
however, we will now be collating this each year during our annual feedback drive: the next of these is
scheduled for July 2022.
Covid-19 challenged us to seek out different training delivery methods and as such we now enjoy a blend of
online and socially-distanced team training. This has helped us to respond better to unexpected events at
Nursery whilst not compromising on the frequency of our training programme, such as in January 2022
where due to having had several confirmed Covid-19 cases at Nursery during a week where we had face-toface training planned, we were able to conduct this instead via Microsoft Teams with a 92% attendance rate.

Wider sector involvement
While we are a local setting, we also recognise our responsibility to liaise with and support our wider sector
and communities.
At the start of the Covid-19 pandemic and before the UK Government first announced a planned lockdown
from 26th March onwards, we reached out to the National Day Nurseries Association and offered our support
to any and all settings in the UK who might be struggling to navigate the new rules. The NDNA published a
nation-wide tweet which offered our contact details, and we had eleven stand-alone and mid-sized nursery
groups reach out to us who we then added onto our wider-reach support list.
We supported these fellow professionals via lengthy telephone and email on matters such as fees,
communications with families, supporting learning at home and – having a manager who is an Associate
Member of the CIPD – we were also able to provide support on HR and furlough-related matters. The way in
which we responded to the pandemic and how we worked with our families as well as other external
professionals via our #keepintouch campaign was then featured online in both the NDNA and NurseryWorld
news feeds.
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Throughout the unfolding of the pandemic we continued to liaise closely with all local professionals we
usually would, such as our local primary schools, health visitors, speech and language professionals, specialist
support teachers and county safeguarding contacts, and modified our means of communication to be virtual
rather than face-to-face. This maintained our frequency of support received from these professionals, and
consequently our quality of care provided to children and families which was especially important to our
more vulnerable group during this time.
We also place great importance on having external bodies contribute towards our practice evaluation, and
seek feedback from individuals such as our local Early Years Advisor, specialist support teacher, local speech
and language therapist and health visitors. Our 2021/22 quality monitoring feedback monitoring includes:
‘I am always happy to hear a child is attending mother goose as I know they will be well supported and also
that my advice will be implemented and accommodated to the best ability of staff; I can be confident
knowing that support will be provided without me having to keep checking up that is the case. Not only is that
great for the children and families I am supporting, but also makes my job much easier! Staff are always
warm, open and easy to communicate with. Sabba was amazing but also your new senco team feels very
strong. Thank you to you all for being so wonderful!’
- Senior Practitioner; Speech and Language Therapist, NHS – January 2022
‘I have a great relationship with Mother Goose Corner Nursery . I find the staff and management very
professional at all times and their SENCO's exceptionally knowledgeable about the children under their
specific care . Staff at Mother Goose access The Health Visiting Team for support and advice in an appropriate
way , to ensure that they strive to give the best possible care to the children who attend the nursery. I very
much enjoy visiting Mother Goose Corner as it always seems a happy and buzzing environment for children to
spend time in.’
- Senior Practitioner; Huntingdon Health Visiting Team, NHS – January 2022
‘I have worked with Mother Goose Corner Nursery for a number of years. In my professional role, supporting
children with SEND and their families, I see first-hand how closely the nursery works with parents and other
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professionals, liaising and sharing information sensitively and honestly, whilst actively addressing parent
priorities and concerns.
‘I have always found everyone involved with the nursery to be are warm, welcoming and approachable,
balancing this with the need to remain professional and address challenges when required; the child is at the
centre of everything they do. This was evident most recently with carefully planned succession planning for
the role of SENCo within the setting.
‘I would also like to take the opportunity to say the past 18 months to 2 years of pandemic has placed added
pressure on all early years settings and practitioners, yet in my experience the team has worked together,
supported one another to remain positive and do their very best to ensure the children continue to receive the
very best care and support Mother Goose Corner is able to provide.’
- SEND Support Professional, Local Services – February 2022

2022 Targets to Further Improve:
• Include witchcraft in SGCP training for all team members.
• Re-visit all team members’ specialisms for how appropriate each is for our current cohort of children.
• Design ‘Teachable moments’ observation template.
• More visits to outstanding settings.
• Think of new ways to share information amongst team members.
• ‘Train’ parents/carers
• Well-being traffic light system
• Out-of-Hours Staff Well Being policy and procedure
• More formalised room-to-room moderation of behaviour management practices
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RECOMMENDATIONS FROM LAST OFSTED REPORT OF 27TH AUGUST 2015
‘Explore innovative ways to share exemplary practice with other early years settings.’

Following our last inspection on 27th August 2015, our one recommendation was to ‘Explore innovative ways
to share exemplary practice with other early years settings.’ Our actions to achieve this goal have included
the below.
Feb to Apr 2016 – Visited three other Ofsted-graded Outstanding Nurseries
During this time we visited three different settings with the following team members and specific queries in
order to support focuses of the time in our three age groups:
• Flying Start of RAF Wyton (3rd February 2016) – visited a 60-place Pre-School with our Pre-School
leads to learn more about how curriculum and next steps were effectively planned for in such a large
group. Key take away points were based around the streamlining of group planning paperwork while
ensuring a targeted ‘next step’ for each individual child.
• West Cambridge University Nursery (23rd February 2016) – visited a very large Baby space with our
Baby Suite leads to learn more about in-the-moment planning. Key take away points included how to
effectively blend current child interests, parental input and ‘next steps’ as identified by each child’s
key worker and room team.
• Harlequins Day Nursery Ely (7th April 2016) – visited a 25-strong toddler environment with the focus
of understanding more about how to incorporate as much independence as possible in a large 2-3s
group. Key take away points were based around staggering basic routines and working others under
a ‘rolling’ approach.
Despite these three visits being extremely beneficial and us inviting the settings back out to us, due to
staffing and time constraints none of them managed to come to visit with us. We are planning in 2022 to
find, liaise with and visit three more Outstanding settings in the local and wider area however; one to
correspond with each of our three age groups at Mother Goose Corner.

Apr 2018 – Designed and delivered an ‘EYFS Evening’ to start training our parents/carers on the curriculum
Wanting to extend the reach of our in-house training programme, we designed and delivered an EYFS
Evening for parents and carers of the Nursery. The session explained the seven areas of learning, how we
graded children’s observations, and sample activities in all three of the rooms which parents then freeflowed around to partake in.
The practitioners running these activities ran them for the parents/carers in the same way as they would for
their children, while explaining what they were doing and why to help parents understand how they could
extend their child’s learning in simple ways at home. The evening ended with everyone enjoying a group
Zumba session in the garden, and overall was an astounding success. We are planning for another EYFS
Evening in the Autumn of 2022.
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May 2018 – Visit to Northstowe Nursery and Pre-School
We visited the Nursery in the new Northstowe Primary School to view/explore their outdoor play area with a
view to help with the planning of our outdoor project at Nursery, and to share with them our practice in
discussion about how they run their free flow. We took forwards learning from how they had planned their
outdoor area with large, fixed equipment into the planning of our outdoor area so as to ensure the new
fixtures being brought in were appropriately challenging for our cohorts of children.

Mar/Apr 2019 – Worked with a London-based Childminder on best practice paperwork
We were approached by a Watford-based Childminder who had been requested by Ofsted to do further
research on curriculum planning, and who we welcomed out to the setting to explain how we planned our
own curriculum and learning intentions. This individual was supported over the course of a month with a visit
to Nursery, the sharing of paperwork, and the exchanging emails/phone calls to support them in improving
standards for children ahead of their next Ofsted inspection. The Childminder subsequently improved their
next grading, going from a ‘Requires Improvement’ in November 2018 to a ‘Good’ in June 2019.
Mar to Nov 2020 – Provided Covid support to other UK settings
via the National Day Nurseries Association
As above, we reached out to all early years settings in the UK
to provide front-line Covid-19 response support: some were
experienced Nursery owners, however others were not, and
one particularly vulnerable Nursery owner who had recently
transitioned from a career in policework had just completed
her purchase of a large London-based Nursery three weeks
before lockdown.
As such our support was very readily received, and we made
time to focus on helping these different individuals with phone
calls, decisive communications on how we would respond to
each of the new regulations being issued by No. 10, and
template communications for parents/carers to speed up the
rate at which these other settings could share their plans with
their families.
Further to this, we started our own public
YouTube channel with children’s story times
that families could share external to our own
Nursery community for the benefit of any
child or family anywhere who might enjoy
listening, and our #keepintouch campaign
made national headlines on online NDNA
and NurseryWorld news feeds.

https://www.nurseryworld.co.uk/opinion/article/one-nursery-on-how-its-keepintouch-campaign-issupporting-families
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Jul 2021 (and on-going) – Early Years Recruitment research for Diversity-Targeted Recruitment Drives
With effective recruitment being one of the greatest challenges for our sector today – even more so in the
wake of the pandemic – we as a setting have started our own research on the way in which our next
generation of practitioner are being drawn into the sector.
We have noticed as a setting that although we are very proud to have an extremely diverse body of
practitioners (ethnicity, home language, religion etc.), in recent years, the diversity of the candidates we
have had come through as newly-qualified at least on a local level has dwindled. This has led us to enquire as
to whether childcare careers are being fairly advertised to all potential candidates throughout the county
and to all demographics of student, which we believe would not only help to support genuine equality of
opportunity for all, but also our future pipeline of talent for all Early Years settings.
So far our research has included:
• Reaching out to Ofsted for information on demographics statistics for local secondary schools (July
2021; Alexander Mcloughlin, Ofsted ARC - Contact and Administration Team)
• Reaching out to the Education Well-Being team at Cambridgeshire County Council for information on
demographics statistics for local secondary schools (July 2021)
• Reaching out to local setting Watermead Nursery near Cambridge and their Manager Kyla following
seeing in an online article that they have seven male practitioners on their team. Kyla shared
valuable insights about how they attracted their male practitioners in ways such as creating new
roles for them which have a more flexible, multi-room format which we have taken forward into our
recruitment and new-starter contract negotiation strategies (July 2021).
Our research on this topic continues, and our goal for 2022 is to have gained a greater understanding of the
diversity statistics for our nearest secondary schools/regional colleges, and if/how/when early years careers
are advertised to these students. We then plan to share this back with our local authority in order to support
and potentially lead a county-wide recruitment drive.

Sept 2021 – Offered to Early Years team at Cambridgeshire County Council to buddy with struggling settings
During work with the local authority on overall quality improvement, we volunteered to be a ‘Buddy’ setting
for another setting within the Cambridgeshire authority who would benefit from unbiased, hands-on, fellow
setting support. We are excited for this to begin and are hoping to be allocated our first Buddy this year
(2022).
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OVERALL SUMMARY OF TARGETS FOR 2022

OVERALL TARGET
In 2022 we will aim to instil our ethos of Curiosity, Kindness, Courage as far as possible in all veins of Nursery
life, and in doing this, to properly explore how these three principles for behaviour influence the way in
which we improve outcomes for our children for the better.
In addition to this over-arching principle, our targeted goals for 2022 are as follows.

1. QUALITY OF EDUCATION
•
•
•

Extended moderation between key workers of different rooms
Children’s input/contribution towards their own learning intentions and planning
Consult with teams on ‘Mother Goose Corner Curriculum Goals’ to sharpen our own Nursery hopes
and aspirations for the children.

2. BEHAVIOURS AND ATTITUDES
•
•
•
•
•
•

Plan and roll out a structured calendar of support emails sent to parents and carers
Send out planned ‘Communications Preferences’ SurveyMonkey to gain feedback on which type of
communication parents/carers best prefer
New website up and running (with policies and procedures section available for download)
Plan for Behaviour Management training to become part of the basic, induction offering
To research on ways in which we can incorporate even more focussed work on children’s mental
health at Nursery
Higher Order Thinking: to plan and run a training session for team members on HOT and work to
include in-room coaching and mentoring of adults in its real-life implementation.

3. PERSONAL DEVELOPMENT
•

Book in more, new and different cultural and religious off-site experiences for the children.

4. LEADERSHIP AND MANAGEMENT
•
•
•
•

To apply for and undergo accreditation for Millie’s Mark First Aid
Re-visit all team members’ specialisms for how appropriate each is for our current cohort of children
Planned visits to another set of outstanding settings
More formalised room-to-room moderation of behaviour management practices.

The next Nursery Self-Evaluation is due to be created in January 2023.
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OUTTAKES
L&D TARGETS OUTAKES
• Include witchcraft in SGCP training for all team members
• Design ‘Teachable moments’ observation template
• Think of new ways to share information amongst team members
• ‘Train’ parents/carers
• Well-being traffic light system
• Out-of-Hours Staff Well Being policy and procedure
•

INPUT MUST INCLUDE:
• Feedback from parents, carers, outside agencies, staff and children
• Strong feedback and a constant process of SE
• Staff: ask for feedback regularly, face-to-face, via supervisions and pastorals, via room leaders’ (twoway conversation)
• Foster environment of honesty and openness by reacting positively to new ideas
• Questionnaires: keep simple and follow up in person
• Personal Ofsted SEF for each room
• Ongoing process of charts in the staff room
• Action and development plans – goal for the year?
• Others’ input: how are we collating feedback?
• How do we work with parents to improve our care? (End of every email, sending out menus, letting
them know in advance)
• Changes we’ve made based on parental feedback
• Child input
• External agencies; how we gather their input
• Parents: newsletters, questionnaires, online reviews
• Comments from SEN/EAL parents – inclusion at the heart of everything

QUALITY OF EDUCATION BULLETS:
• Are children all showing CoEL?
• Learning and assessments: how do we promote learning at MGC?
• How are we currently assessing: like what we do, or could improve somehow? Link to NDNA training
and follow up goals – information cascaded through RLs to teams
• Think about the expectations we really set: are they too high/low?
• Are children regularly on-target or are there certain areas whole cohort are struggling with?
• Are children all showing CoEL?
• Keep referring back to how the activities impact the children’s L&D
• Flexibility of practitioners to help each individual child: how do we encourage each practitioner to
care fo each child however they specifically need? means of comms. With parent(s), talk about in
supervisions/pastorals, freedom to XXX
• Barriers to learning; staff confident to identify and respond appropriately and sensitively
• ELG: are our oldest children ready for school? Grauate reports in late spring for extra targeted time
in last few months
• HOW are children making progress from their starting points?
• Are our processes watertight?
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•

How are we assessing cohorts and making sure initial assessments are accurate?

BEHVIOURS OUT-TAKES:
194. Inspectors will consider the extent to which leaders and practitioners support children’s behaviour and
attitudes, including how the provision helps children to manage their own feelings and behaviour, and how
to relate to others.
195. To reach a judgement about children’s behaviour and attitudes, inspectors must use their professional
judgement to consider the ages, development and stages of children in the setting.

CHILD WELFARE AND DEVELOPMENT
• How do we help children feel secure and healthy within the setting?
• Health and safety of children?
• Do all the children have a secure emotional attachment to their key person? Allocated but will
change, sheet given to parent etc.
• How are children developing and becoming self-aware, confident learners?
• Comparisons between observations at Nursery and at home: practitioners confident in accepting
children behave differently in different environments and that all can be true and valid
• Staff: how do they feel their children are developing emotionally? Are they exploring, using their
imaginations and are they confident in social situations?
• Physical exercise: quality of outside time
• Training team members have completed and how shared with whole team
• Quiet areas in each room

PERSONAL DEVELOPMENT OUTTAKES:
Practitioners value and promote equality and diversity and prepare children for life in modern Britain. They
do this in an age-appropriate way to help children to reflect on their differences and understand what makes
them unique. Practitioners do this by: teaching children to be respectful and to recognise those who help us,
and contribute positively to society; developing children’s understanding of fundamental British values;
developing children’s understanding and appreciation of diversity; celebrating what we have in common; and
routinely challenging stereotypical behaviours and promoting respect for different people.
•

The curriculum and the provider’s effective care practices promote and support children’s
emotional security and development of their character. Children are gaining a good
understanding of what makes them unique.

•

The curriculum and the provider’s effective care practices promote children’s confidence,
resilience and independence. Practitioners teach children to take appropriate risks and
challenges as they play and learn both inside and outdoors, particularly supporting them to
develop physical and emotional health.

•

Practitioners ensure that policies are implemented consistently. Hygiene practices ensure
that the personal needs of children of all ages are met appropriately. Practitioners teach
children to become increasingly independent in managing their personal needs.
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•

The provider goes beyond the expected and is highly successful at giving children a rich set of
experiences that promote an understanding of, and respect for, people, families and
communities beyond their own. Opportunities for all children to develop their talents and
interests are of exceptional quality.

•

The provider ensures that these rich experiences are planned in a coherent way in the
curriculum and they considerably strengthen the provider’s offer.

•

The way the provider goes about developing children’s character is exemplary and is worthy
of being shared with others.

LEADERSHIP AND MANAGEMENT OUTTAKES:
Challenges
In a sector where difficulty in recruitment is at an all-time high, we are using
• Leaders act with integrity to ensure that all children, particularly those with SEND, have full access to
their entitlement to early education.
• Leaders engage effectively with children, their parents and others in their community, including
schools and other local services.
• Leaders focus on improving practitioners’ knowledge of the areas of learning and understanding of
how children learn to enhance the teaching of the curriculum and appropriate use of assessment.
The practice and subject knowledge of practitioners (including those who are newly qualified) build
and improve over time. Leaders have effective systems in place for the supervision and support of
staff.
• Leaders have a clear and ambitious vision for providing high-quality, inclusive care and education to
all. This is realised through strong shared values, policies and practice.
• Leaders ensure that they and practitioners receive focused and highly effective professional
development. Practitioners’ subject, pedagogical content and knowledge consistently builds and
develops over time, and this consistently translates into improvements in the teaching of the
curriculum.
• Leaders engage with their staff and are aware of the main pressures on them. They are realistic and
constructive in the way they manage staff. including their workload, to avoid any unnecessary
burdens.
• Leaders protect staff from harassment, bullying and discrimination.
• Where are we helping staff to improve?
• Note down everything we do as a leader to ensure the best possible environment for the children
• Those with oversight or governance understand their role and carry this out effectively. They have a
clear vision and strategy and hold senior leaders to account for the quality of care and education.
They ensure that resources are managed sustainably, effectively and efficiently.
• The provider has a culture of safeguarding that facilitates effective arrangements to: identify children
who may need early help or are at risk of neglect, abuse, grooming or exploitation; help children to
reduce their risk of harm by securing the support they need, or referring in a timely way to those
who have the expertise to help; and manage safe recruitment and allegations about adults who may
be a risk to children.
• How promoting British Values?
we have 1 child with an EHCP, 4 children with an EHA, and X children receiving additional support of some
other form either solely in-house or joined-up together with other professionals such as our local Speech and
Language and/or Health Visiting teams.
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For the graduate year ending August 2021, 90.1% of all school leavers’ assessments in the seven areas were
achieving or exceeding expectations, with a further 3% being either one or two months out from meeting
their milestones. The remaining 6.9% of children who were not achieving expected targets for their age were
children with an established SEND, were from a multi-language household, and/or had established in-house
or out-of-house support in place at Nursery.
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