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NOTES IN CONTEXT

This is the first reporstyle self evaluationf its type that the Nursery has completed, having used the Ofsted
online SEF and local authority Quality Framewaorks previously.

This report is written to give an overview of Mother Goose Corner as a setting, and to recap on key areas of
practice and iprovement mainly between 2019 and the end of 2021. Moving beyond this, our subsequent
self evaluation reports will be able to focus concisely on thmd2h period following the publication of the
previous report.

MOTHER GOOSE CORNERONTEXT

We area 96place, familyrun day nursery and prechool nestled in the heart of HuntingddVe have been
family-run since first opening in 1998re consistently ranked within the Top Rirseriesn the East of
England (out o# total 1,200setting9 andareincrediblyproudto provide an outstanding curriculum and
level of care to each of the children and families on our register

Our large, tshaped buildingvith a significant proportiorof glass orits south-facing aspectvas a spacious
family homeprior to being turned into a Nursery in 2011. The building itself is planned to cateufdhree
different age groups:
91 Babies: birth to 21 months (or whenever the child is ready to transition up)
1 Tweenies: approximately 21 mthrs to 2 yeard 1 months (or whenever the child is ready to
transition up)
1 PreSchool approximately 2 years 11 months to Reception class.

Further to the indoor spaces available for our three age groups, we aréoafanate to have three distinct
outdoor spacesomprising ofa Baby Gardefor our under twosa Main Garden shared by Tweenies and Pre
School, and a separate, living Nature Gardlso shared by the Tweenies and-Bahool.

We are registered to care for up to 96 children at any one tifiteese childretake up a mixture of both full
and part time places, and as of*Secember2021we havetotal of 111 childrenon roll. Within this number

we havea gender split of 43% boys and 57% gille. have 7 children in receipt of the EYPP, 16 children who
received a deprivation payment, and within these two figures are 2 children who receive both.

As per the Index of Multiple Deipation 2019, Huntingdon has the highest concentration of those living in

the greatest level of deprivation in the entire distrig¥e arelocatedwithin the centre ofthis town, and are

also theclosest private setting to a number of schq@evernmental officeandalsoa large NHS hospital

This, we believeesultsin us being able toater toa beautifullylarge number othildren and families from a

wide variety of background®ur targeted support for the children receiving the EYPBdsrapanied by us

also acting as liaisdvetween ourselves and the local authority, signposting to free learning and/or support
sessions andhaking sure these families receive as much help available to them as possible (such as passing
on food scheme vouchs, for example).

I Ministry of Housing, Communties and Local Government 2019 https://research.mysociety.org/sites/imd2019/area/la
huntingdonshiredistrict-council/lsoa/
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Relative level of deprivation

The setting is open Monday to Friday, from 7:30am to 6pm, over 51 weeks of the year. We are closed on all
UK Bank Holidays, and for the week between Christmas and New Year.

Mission Statement

We as a Nursery endeavour to provide each individual child in our care with a saiarénthg
environment, in which they have the opportunity to achieve their full potential whilst developing
fundamental skill§or a happy, fuilled andsuccessfulife during and beyond Nursery.

We do this througtprovidinga curriculum which is varied, appropriately challenging armiie with
individual as well as group interests. At Mother Goose Corner we do our very best to ensure that all
practitioners undestand the importance thaivhat a child learns is just as important lagw.

We recognise each child as an individual, celebrate their differences, and promote diversity in a way that
helps them grow up into inquisitive and opeminded young people.

Weres§ O LI NByda FyR OFNBNE & GKSANI OKA
FlLYAT @ dzyAl oFeNP20FTRS NRYNSS G (UKa-NI- LA St Saa
experience as practitioners.

RQ& LINRA Y N
& o0f SyRa ¢

Mother Goose Corner Commity

Early Years Pupil Premium (EYPP):

As of 31st December weave7 childrenreceiving the EYPP. Every term our Deputy Manager responsible for
GKS aStaiAaAyaQa KSFRO2dzyi F2NXY akKlINBa GKS ylrySa 27
School Room Leadetisey workers and nehkey workinggeam members. Joint review betweeall adults
caring for these EYPP childeh SR 6& I OKAf RQa GNJ} Ol SNE 2dz2NJ ySEG |
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current interests; resultshow we ensure they are receiving a challenging curriculum specific to their needs
in a relevant and timesensitive way.

Children with Additional Needs:

As of 31 Decembeme have 4 children currently with d@arly HelpAssessment (EHAY) place, and 2 more

for whom we are currently completing a first EHA application. One of the 4 children with an agreed EHA also
has an HucationHealth Care Pan (EHCR) place When new children join the setting, we allow them a
settlingin period durhg which we observéuild relationshig, and support them to reach a stage where

they are settled, content, and confident to show us their interests and expefisee the child is settled and

we have been able to gain a fair reflection of their learrstydes andabilities wediscuss their development

and our aspirations for them with their families and the Nursery team. At Mother Goose Corner we recognise
each child as a unique individual that will have their own learning needs and rate of development

Multi-Language Learners:
As of 31 December2021, between our children and team, we speak a total of 23 different languages.

WL O2dzZ Rydd FAYR | 06Sa0SNI Lgbimg@She sty tWide a ReeklzA K (G S
wish | could afford her more days because | can see how much she is improving, especially in English,
0SOlFdzasS Al A& y@ParenkKobthe NfirdeNEMay 2021y A dzk 3S P Q

Adult Nursery Team:

We areextremely proud to have a varied array of skills, passions and expertise among our Nursery team. We
focus heaily on recruiting for desired behaviours just as mucheagiiredprofessional criteria, and our

senior team promotes an ethos of every team memhtevery level having something different and

personal to offer. We strive for all team member&om apprentice to managememti 2 KI @S | W& LJS
GKSe Oly Syez22eé SELI2NAYy3I YR AYO2NLR NI GAYy3 Aydz
responsibility and autonomy within an overall blended team provision.

NurseryRole Number of Team Members
Nursery Manager 1 x Qualifiedn Level 3Childcare
Nursery Operations & HR Manager 1 x Qualifiedn Level 3 in Childcaréevel @A

Hons. InFrench and Spanishnd Level MA
Hons.in Human Resources Management
Deputy Manager and Head of Pastoral Care 1 x Qualified in Level 3 Childcare

Deputy Manager 1 x Qualified in Level 5 Childcare
1 x Qualified in Level 3 Childcare
RoomLeaders 2 x Qualified in Level 3 Childcare
Deputy Room Leader 1 x Qualified in Level 3 Childcare
Level 6 Practitioner 1 x Qualified with BA Hons. in Early Childhood
Studies
Level 3 Practitioners 8 x Level 3 Qualified in Level 3 Childcare
Level 3 Bank Practitioner 1 x Qualified in Level 3 Childcare
Level 2 Practitioners 2 x Qualified in Level 2 Childcare
Apprentice Nursery Practitioner 1 x Apprentice undertaking Level 3 Childcare
Unqualified Bank Practitioners 1 x Qualified in Level 2 Supporting Teaching a

6b20SY W!'yljdzZ €t AFASRQ Learningin Schoold.evel 6 BA Hons. in Gener:
count these practitioners in current ratios; it doe Education and Level 7 MA Hons. in Public
not mean they are without any childcare Administration
qualification or experience.) 1 x Qualified in Childcare Studies
2 x Unqualified Bank Practitioners
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Level 2 Nursery Chefs 2 x Qualified in Level 2 Catering
TOTAL NUMBER GFAFF 28

Additional responsibilities our team members hold within the above number of staff:

3 x Safeguarding and Child Protection DPOs (1 x Lead and 2 x Support)
1 x SENDCo

1 x ENCo (undergoing training as of Blecember 2021)

1 x Mental Healttrirst Aider

1 x Health and Safety Lead.

= =4 =4 =4 A

Making a real difference

Further to having a beautiful and wa&luipped indoor and outdoor Nursery environment, and a well

gualified, conscientious workforce, the success of the Nursery in making the most impact in improving
outcomes for all children is underpinned by having heghectationsof and for all childrerg regardless of
background or starting point. NI OGAGA2ySNA | NB SyO02dz2N} 3SR (2 NBaLR
OF NNASNI G2 fSINYAY3IS YR a2 oKFG ¢S | NdbunRigeA y3 A aX
obstacle. They are encouraged by leadersbifind creative ways to work around that which might hinder a
OKAf RQa LINE 3 NXBtakiag irgoNitceust s dingjuehess\bfieach child and their family, and when
seeking appropriate people® St LJ I OKAf R FdzZf FAE{ (GKSANI LROGSYGAl X

Ourfamily2 NA Sy G 6§ SR F LIINRIF OK Ay ¥fdzSyO0Sa Fftt ¢S R2 |G |
education they receive during their tenure with us, to the way in Whicé S & dzLJLJ2 NIi G KSY (NI
a0K22fQd 2ARSNI FIYAfe YR SYy@aANRYyYSyialrt FFOG2NA |
an appropriately challenging curriculum for each child, and where the need for additional support is

identified ¢ whether this might be developmentally for speech and language, or more holistically where a

family is being presented with barriers to accessing education for their ¢cbhiddhpassionate and proactive
practitioners are encouraged gadershipto act upon thisconscientiously andwiftly.

2SS O2ylUAydzS G2 LXIOS INBFG F20dza 2y las@odmef RQa LISN
springboard to effectivéearningand developmenthappy, settled children learn be&hildren are

encouragel to develop the ability and confident¢e recognise, label, understand and cope effectively with

their emotions by team members who ask meaningful questions at the right time, and who focusating

atruly enabling environmenby promotingopen and spportive dialogue throughout each Nursery day.

Speech and language remain the key to success in all areas of development, and alongsjdalitygh

interactions between adults and children, we focus on children being exposed to a high level of diverse and
specificverbal and written language order to broaden their vocabulary amshderstanding Physical health

and development g also kept as integral focus, aack supported by free and regular access to our three,
distanceoutdoor spaces which provide LILJ2 NJidzy A i & F2NJ OKI ff Sy3asSsz SELX 2N
Of FaaNR2yY 2dziQo

COoVvIEL9

In March 2020esponse of our locaommunityandour nationalgovernmentthrust us intoan extreme

unknown and at an alarming speed, but we as a Nursery team were passionate and proud to have an
opportunity to test our proactive response and creative problem solving to ensure the continued provision of
high-quality education in ways we had ver done before. We were one of the 19% of settings nationally to
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remain open throughout the pandemic, aiad well akey worker childrenour most vulnerable were
prioritised for spaceat Nurserywhen access to childcare whist legallyrestricted

We swiftly established an entirely new way of working wéh of our children and familieg both the small
number we continued to see every dandthe majority of whom we did nog and the support we offered
non-exhaustivelyincluded

 AdailyemailO2 Ay SR I a 2 dzNJ WI YWwhid laiferédydddrOeafd sQpbort bil the 3 y
aStiidAy3aqQa NBalLRyaSsz R20dzySyda FyR G22fta FT2N Lk
translates to home, a number exchange between families for children to stay in covitadheir
Nursery friends, mental health tips, tools and resources for the whole fasnitysafety factsheets,
and evensample Nursery routines for those struggling to keep a routine at home
Daily posts on ParentZomdgth activity ideas for all agesf children
Starting our own YouTube channel with stories for children to watch read by their practitioners
Home kits being sent out to families who were lacking in resources, and the offer of all activity ideas
we sent out via email being printed and posié®®2 | y& Fl YAf & K2 RARYQO KI
printer
1 Safe and well calls made to as many families as possible, andargetedto those deemed

vulnerable in any way.

= =4 =

We were very proud to have responded in the way we did to the pandemicai@ndery grateful to all of our
families who worked with us during such times.

Whe nursery really came into its own when the pandemic hit. | faced numerous difficulties during this
time and they went the extra mile to see that we were okay and to stipgoFrom one to one meetings

to help manage troublesome behaviour and phone calls to support my well being as a parent, they really
went above and beyon@; Parent of the Nursery; June 2021

Whis past year has been very challenging but Mother Goosaghliags communicated and updated us

on all the changes that have taken place as and when. In recent months, in preparation for school my
daughter has done a great deal of educational learning with the staff which will be very helpful and
useful when she @gs to schooX; Parent of the Nursery; June 2021

Whe staff at Mother Goose Corner Nursery &$ekool have gone above and beyond in ensuring the
well-being and development of my child has been at highest levels, whilst working throughout a
pandemicQ Parent of the Nursery; June 2021

Yaé StRSaild Aa Ot2asS G2 tSIFI@Ay3a F2NJ aOKz22ft FyR
fantastic staff she is absolutely ready. They have been wonderful at communieétings and

encouraging our children to be their best, as well as prayiftintastic support throughout the

f 201 R26ya GKIG KI OFared &egNuRdnFIudeQad G FT2NJ | £ ©Q

Having furloughed 21 out of 27 team members, further support to our teambersat home included

regular welbeing calls, the creation @f group Whatsapp to stay in touch as a lifeline of positivity, and
weekly videos being sent home from management to keep everyone posted of general news and updates.
Sweet treatsfree mealsand pastoral catclupswere provideddaily for those who contined to work during

the lockdown months.

Great care and concern wetakenwhen welcoming everyone back to Nursery in order to prioritise sound
transitions and good mental health; returning children went back to basics wisletténg in visits and
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lengthycatch upshetweenparents/carers, and thorough fimductions were conducted for all adults who
were returning after a break away from the setting.

The support we offered all adults and children of the setting was extremelyaglved, with somgarents
RSAONAOAY3A 2dz2NJ RFAf & SYlLAfa FYyR OGAGAGE LRadGa |

WL YdzaG O2YYSYR @2dz I3d22a F2NJ GKS FlLydlradaodo 62N

very helpful and insightfuf THANK YGRi{Parent of the Nursery; April 2020

W K| yoi all the2sdpportive emails you are sending. Maisie loves seeing your faces on parent

i2y8 FyR 68 KIF@S KIR OANDES G(GAYS LX cP&&torl ya v
the Nursery; April 2020

WL yS@SNI 1ySs dElI &2 Syl éf MiENd@endzApR 2020

W, 2dz 3dz2& INB R2Ay3 | GNHzZ & | YT AycPareweodtie {KI y 1
Nursery; April 2020

WL 2dzad ¢l ydiSR G2 GF1S I Y2YSyd ( fetéamnaredoikg: y{ @
WEO1 NBlIffe Sya22eSR (KS aol0l @gSyaSNI Kdzyi FyR gl i
gone stircrazy yetand aladfthatK F & (2 R2 gAUGK K2g @&2dz KIF &S | ¢

Parent of the Nursery; April 2020

Yraant to thank All of the staff for being so fabulous and to you and management for keeping nursery
open in such turbulent tinse My experience since Emilia joined has only been excellent and | know

she loves her nursery. Your communications have beea A vy 3 | YR QO&Ra@nt of y T 2 NYY

the Nursery; May 2020

WL 2dad 6FyiSR G2 &re& GKFry] &2dz F2NJ Fif G(KS (K

the other children entertained. | know he is loving it, and | appreciate the varidtingstand the

sense of all the children still being one Mother Goose Family. Well done all of you an thank you for
doing such stirling work and reminding all of us why we are so lucky our little ones go to Mother

D 2 2 & Batefit of the Nursery; April 2020

Moving forward into life following the first 2éhonths of the
pandemic, we now focus on a curriculum whinbistbe sensitive
to and appropriate for an entire cohort of children for whom
distancing, prolonged periods at home, and a reduced access t.__
the normal and varied social activities a child has historically /
enjoyed both in and out of Nursery had become themoit has
been more important than ever for our practitioners to be )
compassionate, inquisitive and reflective in order to provide the §
learning experiences and overall curriculum our children need i §\_;
order to be truly ready for their transition to primargtsool and "5’//{, /
beyond.These elements have driven all of the team coaching, </ //, ’ [
support and supervision we have had at Nursery since the sum ' {
of 2020 and will continue to be the case as we move into a-post
COVID era.
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1. QUALITY OF EDUCATION
We believe our qualy of education isutstanding

Children remain at the heart of our provision and planning at Mother Goose Caritbrtheir care and
RSOSt2LIYSy it ySSRa F2NX¥AYy3d (GKS WgKIGQ 2F 2dzNJ OdzN
YK 2 @ilden areconsistentlyon-track ¢ despite varied starting pointsand we are confident that all

children leaving the séihg haveachiewed their full potentid with us.

Practitionersfocus onhelping children to settle as quickdyyd smoothlyso as o start their Nursery learning

journey swiftly, andat the point of entrywe incorporate parent/carer input by seeking viein both written

format and verbal conversatiosy G KSA NJ OKA f R Q Zhislpovidesiug viitbué eariegtR A y (i S |
springboard to learning.

Practitioners areencouragedo be patient and attentivebserversof our new childremot onlyto gain as
thorough and fair an understanding of each child as they show usdharacter personality and skill level,

but also to lay foundations for identifying any potential additional need they believe a childmayas

early on as possibl&ensitivityis exercised in raising early concerns with primary caregivers so as to respond
quickly but not prematurely, taking our lead with each individual child and fafaily potential additional

needs areswiftly flagged up ® our SENDCo for guidance and support.

We believe children are natural and incredibly capable learners, who need-oanatsd responsive adults to
quickly identify and support their own individual learning styles for the very best of learning outcomes.
Children are provided with an enabling émmnment and practitioners who engage in activitiggh them, so
that what the children learn comes about as a result attentive practitioners focussihgvatheir key

wemn children learn. The Characteristics of Effective Learning,
Y YR | alfdifgto sodlaldengage in their own Nursery
" mini-community, are regarded as the greatest tools for
promoting the lifelong skills we hope for a child to develop
whilst in our care: to be kind, to be courageous, and to be
curious.These three cornerstones which welieve will lay
the best of foundations for success later life are a new
focus for the Nursery to take into iurriculumplanning
and overall etho$or 2022.

Key workers are encourageaid given the freedonto care
. for each individual child and familpW theyfeelfits best.
Practitioners talk with parents about how and what their
< child learns at Nursery, and look to find differences and
- similarities with what and how the child learns at home to

gain the best possible understanding of any potential
barriers to learningso that this can be included in individual planniRgactitioners are made aware at a new
168 OKAfRQ&a LRAYG 2F SyYdNE AT (KS& NBOSAOS GKS 9
established SEND. Practitioners include this knowledge in early conversations with parents so as to set the
tone for collaborative and supportive partnership working as early on as possible.

5

WhdzNJ a2y YR RIdAKGSNI KI S 020K 6SSy @SNE KI LILXR
with their keyworkers who always take the time to update us at the end dRthe¥, Refent of the
Nursery, June 2021
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Whe whole team are kind and caring and are very responsive to queries and offer regular (pdates.
Parent of the Nursery, June 2021

Each carer at Mother Goose has taken a special interest in our son @unduiring his curiosity and
development. We receive detailed feedback on the activities he has been doing and the things he
enjoysbcParent of the Nursery, March 202

WFantastic nursery. Cannot think of anywhere else that even begins to comghi®uwwnderful team.
The girls are like an extension of our fanfifyParent of the Nursery, June 2021

We absolutely believe that two of our greatest strengths in our provision of education is how:

1 we are continually refreshing on how well our plannamgl observation systems actually work, and
modifying our paperwork and systems to reflect this, and how

1 we encourage each individual room to develop their own systems of tracking learning intentions and
follow-on planning: while an overall Nursery framewautlines the frequency with which tracking
and reporting is done, the teams of each individual age group are encouraged to modify the way in
which learning intentions and planning are formatted in order to reflect the cohort of children in
their care atthat particular time.

Baselin€Trackers are created and reviewed at least termly, Wity workers paying additionattentionto a

OKAf RQa ¢ ¢ 2proviettdthetpatén@ir&intme fortheirOK A f RQ& ¢ gcandth&irk NJ / K &
Transition Tracker, which is creatslortly beforea childleavesthe setting, normallfor primary school. All

0N O1 SNA | NB Y 2 R Saxibrir&tRionéror canbkisieKcy df Bppra@isfore being

publishal for a parent/carer. Any modifications in a tracker are discussed jointly between key worker and
senior practitioner in order to agree on a best fit assessment for the dpdlcbntal input is sought to be

included in the report, and again any differendey’ I LN} OGAGA 2y SNR& | yR LI NBy
are consulted on jointly to include all inpurt painting the fairest picture of the child possiblée

information generated fromtrackersare used ageyinformation to underpin our Intention, Implementation

and Impact planning cycle.

Individual practitioners assess the progress of individual children and their key child groejagionto

their learning intention®n a weekly and monthly basesndleaders assess cohort progress and look for

group area®f high achievement as well asmmon areas for improvemein order to help identify

environmental factorsequiring developmenbn a termly basiby way of separate cohort trackinBesults of

thisk NE RA&A0dzaaSR FY2y3a Fff &ASYA2NI LINI OQGAGA2ySNA Yy
aSStAy3aQ FyR faz2 ¢gA0K (GKS NP ® pronote B6Y degréeyefldctibn A y RA
by and input from allThe development of each key worked OK A f R NXB y -nforthly Rupen@Gidrs,a S R
any children and/or particularr@as for concerns identified, and a plan of actiweated b address any such

areas as responsively as possible.

Children with an SEND are supporteith the aim of alladditional efforts in placdeelingnatural and
consistentPractitioners aresupportedto quickly dentify those childrenn need of speech and language

support health visitor involvement, and/or the creation and submission of an EHA or EHCP for example to
ensure the earliest interventiopossible. Team members key working a child with an established or potential
SEND are supported to extend their learning abbi¢ SA NJ { S& OKAf RQad ySSRaX Al
equally involved inthis process so that key knowledge is not held with only one or two key people.

All practitioners are encouraged to have the highest possible expectations and aspirations fitdralhdh
GKSANI OFNB a2 (KFd ¢gKSy GKSe tSIF@S dza F2NJ woia3d ao
all learning opportunities offered to them from day one.
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At Mother Goose Corner we aim to offer as rich and as diverse a curricslpasaible for all children,
including those with an adtlonal need. The use of visual timetables, emotions flashcards, seimsmiyed
music times and early sign all promote accessibility of our curriculum for all those attending regardless of
start point, backgroundand/or additional need. We plan for specialist trainers to come into setting to
providespecifictraining onsuch topics asocial communicatioh Y R G KS Wy SgQ 9, C{ 6KSy
a significant revision to keep practitioner knowledageup to date and idepth as possible. Where certain
training sessions are prompted by the needs of one individual child, wherever possible, we plan for the
training to be available for all those at Nursery who are efsiling for the widest reach of kwledge
possible For example, we have been proud to care for a child with a géséding tube and another with

two Cochlear implantsanddesignated team members attend regular, specialist training to ensuch

children are not only welcomed in the setting like all other children, but also that they have every
opportunity to flourish.Leaders ensure our SEND and EYPP children are actlessifg! early years
education as much as practically possible, and do this through monitoring attendance, being flexible in
supporting different parental and familial needs, and ensuring all team members know who these children
are so as to anticipatand respond to any barriers to learning.

We promote active learning and concrete experiences across all
areas of learning, ansuiccessfullyprovide this through cookery,
themed role play areas which changsgularly, indoor and outdoor
games, den buildiy, puppet shows, musical and dancing games,
construction, science experiments, and respectful turn taking.
|/ KAt RNBY Qa Ay RS LIS yha&Bghelgers atiamead y O 2 d:
times to set the tables, and a system for clearing away which
allows children to scgze their own bowl/plate as well as place
their used cutlery and crockery in the corresponding wash t\ifes.
use basic sign with our toddler childremhelp promote
communicationand arenow starting tointroduce this with our
babies

All elements obur curriculum are underpinned by having an
| envionment which is rich in languagand team members are
trained to understand the way in which language is integral in
either creating or removing barrieis2 & dz00OSaa Ay | yR
| early and later lifeFrom a varied array of different reading
literature (story books, poem books, newspapers and magazines),
to labels on all resources available for the children, written language is visible at all points and to all children.
Meaningful interactions betweeadults who are confident to explore a topic verbally with a ciégking
guestions and encouraging the child to ask their own questions in retprovide genuine opportunityo
practice speech and listening skills as well as maniie@m members areegularly reminded to never
dzy RENBAGAYHGS + OKAftRQA FG6AfAGE (2 F6a2ND ySs tlhy
mathematical vocabulargnd as frequenthas possible.

2022 Targets to Further Improve:

1 Extended moderation between key workers of different rooms: key workers to visit other age groups
YR 2FFSNJ FSSRol O]l 2y AYRAGARdAzZ t OKAf RNByQa | &
Staffing as a result of Covid has made it particularly challenging to actually caroythlsspite it
having been planned since 20H8; such, théarget remains inplace.

1 Consistency of efficiency: while we strongly believe that each age room shdaailad tflee freedom to
modify the way in which they keep track of learning intentions and format planning while following a
consistent, overall Nursery curriculum/framewotkere is opportunity to have thefficiency of each
NE2YQad adeaisSvya o0SGGSNIIfAIYySRo®
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 ChldrenQa Ay LlziY 6S | NB yozantriduie lowayds tiiel owlearNilgOK A £ RNB Yy
intentions and planning I a ¢Stf a4 F2NJ FRdAZ Ga G2 aGr1S I OK
learning intentions and planning.

 /2yadzZ i ogAGK DS2¥8 RYNWERIIKENNA Odz dzy D2l faQ 2
and aspirations for the children, to sit alongside #¥FS curriculum.
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2. BEHAVIOUR AND ATTITUDES

We believe our behaviour and attitudes ayatstanding

Children at our setting are confident and happy learn@/s.believds OKAf RQ& YAYRaSid | yR
learning should be cultivated to become one of curiosity and courage, so that the very best of outcomes,

both in and after Nursery as well as into adoltid, can be achieved. While our academic curriculum is

integralto the care we provideouroverall and cultural capitdtameworks whichaim to helpthe children
becomecompassionateunderstanding and thriving contributots societyare essential.

Practitioners are encouraged to ensure their thoughtful gendjeted curriculum feels as natural and as

unforced as possibjéy planning for learning intentions to be closely linked to their current interests and
passionsPractitioners takeheir lead from what the children communicate to us at Nursemerbal and

non-verbalg and by speaking with parents and carers about their lives and activities outside Nursery on a

daily basis at drop off and pick up times. Parents who we see lessdféeto having nofprimary caregivers

bring to and take the children from Nursery are reached out to in other ways which suit them best, be it a
communicatiorRA F NBE X SYIFAf a3 NBIdzZ F NI FyR aOKSRdzZ SR St SLI
miss aut on valuable knowledge about their child.

Practitioners take great joy in exposing the children to as mar’ A 1'
new areas and topics of interest as possible, through trips out s~
and about, modelledhemedplay at Nurseryand researched, g R ‘:
educationakourcessuch as redlife video clips of polar bears i |n/ ~
the south pole for exampleto help them find new passions anc W
areas of interestThis again is shared with parents/carers at pig/8
up and drop off times, scheduled tracker feedback sessums

via our online learning journal system iConnect/ParentZone.

>
»

-
it
.\ )

R o]

The Characteristics of Effective Learning are embeddedtieto
Nursery curriculum alongside the Development Matters
framework, so thahowthe children learn is given as much due
care and espect agvhat they learn -
1 Playing and exploringwur varied and weltesourced
child areas are thoughtfully lamut to be enticing and | i ; ‘
accessible to all children, regardless of their level of ~ s | i ‘
ability. Practitioners understand the importance of a :
well-presented play space which caters to the various
needs of all childrenAdultsactively use resource rotation systems to support a constantly varied and
challenging offering of naturgheuristicand focussegpurpose learningesources
1 Active learnig: practitionersconsciouslyprovision foropenended activitiesuch as junk modelling,
free paintingyaried constructiorplay, different themed small worldhome-made scented play
doughs and sand/water/natural resource playorder to promote genuinexploration and the
opportunity to practice natural problermolving skillsOpenended conversationsoth at circle times
and Yhxhe momentallow practitioners to ask nedichotomous questionand promote deeper
thinking We are now also focussing on agter team awareness of Higher Order Thinking to embed
into everyday interactions
1 Creating and thinking criticallpractitionersare confident to veeoff from the story they are reading
G2 SELX 2NB |jdzSaiAz2ya Ll2aSR o0& OKAfRNBYy 2y NBfl
engineered for an expected answer. Children are encouraged to contribute their own individual idea
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and ways of thinking through a wide variety of means such as music, dandeaginative play and
language and are praised by adults for their willingness to and confidence in contributing.

Team memberare encouraged to explore a wide range of framewaiksnonitor the overall welbeing and
learning/development of their key childrenfrom the Leuvenscales tdschemast to help focus on those
areas most important for a child in theipecific learningourney at anygiventime.

Child happiness monitored by-inom observationsand theseshow good attitudes and behaviotrom the
children as well aa sound ability to make and sustain meaningélationshipswith peers and adults.
Childrenshowpride of their work, and enjoy finding their masterpieces on the wall which have their name
clearly displayed for little eyes to read. Pareshare how happy their children are to attend Nursery both
verbally to the eam at Nursery and also publicly online:

Bhe is happy to go in every day and runs off without even sayin@éy® at nursery my daughter has
gonefrom a nervous little girl who wouldn't even go on a slide at the park to an excitable toddler going
on aheater skelter and even a roller coaster at the be@gRarent of the Nursery; June 2021

Wiy daughter has been going to Mother Goose since she was 18 months old and has always enjoyed
going. Now that she is 3 and in preschool we alwaysflookard to hearing about her day! Her
GGSFOKSNRBRE NS KSNI aoSad FTNASyYyRaeés akKS t208a (2
¢ Parent of the Nursery; June 2021

Wiy child is so happy to go to nurséryXshe loves her friends, astie loves the ladies who look after
her. She has learned so many things, and her English is so godi Ravent of the Nursery; June 2021

Wiy son only goes one day a week (I would love for him to go more!) he settled in really quickly
consideringthi¥ I OG | yR L 0 S fthe Saff Snd dukseryicfeatingRag enyironinént that is
fun, friendly and engaging and offering a wide range of activities. My son loves it, he is always really
chatty after pick up telling me about his d@yParent of tle Nursery; June 2021

Wly son loves going in, in the morniagd when going to bed he is excited to know when he wakes up,
he is going to nursery. That in itself is a review of outstanding. Thank you everyone for being yourself and
thank you for everythingou do. You truly are an amazing burighParent of the Nurserylay 2021

W@ Xevery single person at Mother Goose where so incredibly kind, supportive and above all made my
baby girl feel like part of the family. She settled in well and shiiddconfidence after a short period of
time, she adores everyone thayeX licannot falt this nursery at all and recommended it to anyone and
everyonex, Parent of the Nurserylay 2021

WFGESNI Y a2yda FTANRG RIFE& KS GPakemoftheNusSway Ry L &

In our focus for achieving the highettindards possible for all children, and linked to robust safeguarding,
much due diligence is given to attendance patterns of the children. One hour is left after the latest time as
would be normal for a child to arrive who is scheduled to be in that @égre a wellbeing call is made to

the parent/carer, and a record for the specific reason for absence noted on the registers fav tBvibe

senior team Where patterns of absence start to establish, supportive conversations are instigated by key
workersand senior practitioners with the parents/carers to identify barriers to learning such as transport,
session times and/or mental health matters, and an effective plan put in place to suppetiave found

over the past 18nonths in particular that thiss especiallyimportant for our more vulnerable children such

as those in receipt of the EYPP, any government funding and/or those with an established SEND.

Mother Goose CorneXursery& PreSchool
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2022 Targets to Further Improve:

T

Introduce more structure and planning to the calendar of emails sent to parents and carers, to

AyOf dzZRS | CNARF& W[ SIENYyAy3 || O ¥2 nblaiygndoww SS1 Sy
they can include different speech and language activities/tookssimple and effective way.

{SYR 2dzil LX I yYYySR W/ 2YYdzyA Ololgairefeedback dhBvAIcH E\6iO S & Q
communication parents/carers best prefer {d@rson, posters, email, ParentZone posts, social media
etc.).

Plan for Behaviour Managnent training to become part of the basic, induction offering for new

team membersn their first week at Nursery.

To research on ways in which we can incorporgtéXdza 8 SR ¢2NJ] 2y OKAf RNBy Q
Nursery, as well as the actions above.

HigherOrder Thinkingto plan and run a training session for team members on HOT and work to

include inroom coaching and mentoring of adults in its Hifd implementation

Mother Goose CorneXursery& PreSchool
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3. PERSONAL DEVELOPMENT

We believe our personal developmentiststanding

We are incredibly proud to be an extremely diverse, meliiural body of adults and children at Mother
Goose Corner. We welcome and celebralleadults and children into our Nursery family, and monitor the
different languages, countries, and culturaligious backgrounds of all those in the settomga termly basis

to ensure our curriculum, planning and overall offering remain current and relevant for those in attendance.

As of 31 December 2021gut of 111 children on register wepeak 23 differentanguages and practice 9
different religions. We are training a new ENCo at present, and while their training is not scheduled to
conclude until March 2022, they have alreadydrawn our Equalities and Inclusion policy and procedure to
reflect all currentand updated guidance, and have consulted with the team on our Nursery ethos from an
Equalities and Inclusion perspective.

/| KAt RNByQa LISNE2ylIfxX a20AaAlf FyR SY

state of mental health and welleing are placegaramount.

Practitioners place great importance on effective circle times focussed

on asking and exploring how each child is feeling that day, and on using

. visual aids such as our emotions flashcards to help children understand

their emotions by acknowledigg and labelling the emotion for the

OKAfR da Ad A& SELSNASYOSR® ¢KS bd
. SKFE@A2dzNI al yIF3ASYSYydQ AYa (G2 LINRC
8 while allowing appropriate freedom to ensure it remains specific,

SN . . . . .o

relevant and effectie for each child asaniqueindividual.

Children are encouraged to acknowledge their feelings while adults
froSt GKSY OtSINIe a KSeQNB SELIS
€2dzQNB FyINER NARIKG y26 0SOldaasS e&2d
normalise hese emotions so that children feel comfortable and safe in

the knowledge that they can learn how to manage their emotions while
Ffaz2 o0SAy3a (lFdAKG KSIFIfGKe o02dzyRFNASAE oaLGQa 211 e&xz
0S02YS | ¢anhi®férahidred 16 understand, acknowledge, embrace and effectively manage their
emotions so they can flourish in a supportive and open environment. Children are also in turn encouraged to
0S dzy RSNEGFYRAY3A 2F GKSAN TDNASHRE Qw BIYRAQ 29 KA G K NP H:
20KSNEQ GKNRAAK SELX 2N} A2y fSR o0& Odz2NA2dza LINT O A

Adults use carefully chosen resources specifically targeted to support the children in their emotional well
being, regularly will look to buy books whibelp a child going through a particular transition/challenging

experience. In 202forexampleg S 02 dz3KG 06221 & adzOK Fa W[ AGGES aSSN
CSEfOr WeBE NS ¢/KABFENIWAIKSE DIND 6 A ( &l chiidbed tobperya Q G2 N
AdzZLILR NI GKS OKAfR AG A& AYGSYRSR (2 &dAlRNIz FyR

peers.

Practitioners move quickly to work closely with parents and promote as smooth and swift a settling

process as po#ide by allocating and informing the parent/carer of their key worker on their first sessions,
also introducing the child and parents/carers to the whole room team, and conducting either a stay and play
or room tourstyle first settling in session. Despjparents/carers having viewed all rooms at Nursery when
they first come to look around, they are also offered a refresher room tour of the next room their child is
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transitioning into when they are ready to move either from the Baby Suite to the Tweamé&sr from the
Tweenies to the PrSchool.

Key workes are allocated to a child and their family from their first visit, however if during the settling in
process a child builds a stronger relationship with another adult in the room, we wiith the

LI NBy i Qak O NBNRE RIBANNVAIBER2FNRY (KS OKAfRQAa RSY2vya
worker.

The Nursery has two qualified chefs who cook all meals fresh every day, and who balafoos frevided
to ensure a healthy and tasty diet is provided. Parent/carer input is sought for the byeasking them what
meals are favourites for homgefore a new menu is finaliseds well as if they have any particular dishes
which reflect their culturand/or ethnic backgrounds. The menwaisomodifiedon an adhoc basitso
include disheseflectingparticular cultural and religious eventelebrated by our families of the Nursery
throughout the yeaig Chinese New YeafFhanksgiving and Christmas, éotrampleq andany new menu is
run for a trial period of three weeks before being finalised so we can take our lead from the chaldden,
more in ofwhat they like andemove/modifywhat they do not.

We regularly research new and improved ways of waykiith regards to our food preparation, and in 2021
for example removed raisins from the snack offering as per governmental advice, and developed our in
house Food Handling Training to include a new section on how to cut foods safely and minimise foods
presenting as a choke hazard as far as practically posMbleus are ceatedwhile following nutritional
guidance offered by Plib Health Englandandparents/carers are consulted before a new menu is drawn up
so we carincludefavourites from home which reflect the diverseilturalbackgrounds of our families of the
Nursery.Adults are encouraged to eat their own lunch at the same time as the children to demonstrate
sound table manneraysing appropriateutlery in the correct wayand to lead conversationshich discus

what healthyand nonhealthy foods are, as well as where they come from.

for as much of the day as possible to promote a high level of physigs
health. Our Baby Gardeand Main Garden arelesigned to

appropriatelychallenge each age group witheir fixedand free
standingclimbingequipment and freemovingpushalongsandbikes.
Children who enjoy transporting use wheelbarrows to move larger
items across the garden, atiaiot-style trikes allow children to
work together and ride tandem across the astgassOur cascading
waterfall waterplay station andutdoor mud kitchen encourage
children to explore, pour, mix and pat whilsing specific verbs when®
chatting withadults and peers.

Practitioners ensure all seven areas of learning are catered for insi
as well as outside by taking mobile fancy dress, reading and-mark
making resources outside in all types of weath#nactitioners in the
PreSchool also incorporate yogad Zumba sessio@s a part of our
indoor physical activity offeringnd after using the session as an excellent means of practicing positional
fly3dzZa 3S 6AGK 02Re& LI NIH&axX GKSYy dzasS I O22t R2gy (2
their hearts are beating and how quick their breathing has bectimeprove seHawareness and to talk

about how exercise affects their bodies for the better.

Practitioners are aware of their duty to not only keep the children safe, but also to help the children and

their families understand how to keep themselves safe. We incorporate such safety schemes as the NSPCC
tlhyda /FYLIFAIY FyR NBEING a0 288 D32 04 de@KNI HEK FWRYYAD G 2
between adults and childreim Nursery and share Online Safety booklets made and provided by a national
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telecoms provider to parents for reading at hom&here children are showing an awareneskoowledge
of television shows or online content beyond their years, supportive practitssmeak openly with
parents/carers about ways of securing technology at home and signpost where they may go for further help.

We further focus on the concept children keeping themselvesafethrough in the moment conversations,
topicalgroup timethemes and focussed talks at appropriate moments such as with the Lifeguards when we
go swimming and with the emergency services when the fire brigade or policersfficae to visit. Children
have a consistent group of practitioners caring for them who promote respect of personal space, with the
aim of the children becoming used to this level of respect so muchctbhould it not ever be afforded to

them ¢ they recaynise this and know how to speak out confidently.

We promote cultural capital as authentically as possible by not only having weekly swimming sessions,
nature walks, park visits and library trips for the children to engage gutbvid19 permittingg but also by
seeking help from parents and team members of certain religions to share their cultural experiences with us
through the means of dress, music, art and dance.

WIgd Y2U0KSNI D22aSs SOSNE OKAER
to develop their own interests as wa$l participating in the
organised activities. We really couldn't ask for more from
the team; from sports days, woodland adventures, bus
rides, swimming lessongisits from firefighters, to Polish
Christmas songs, French stories and learning about cultures
.+~ and food around the world, our children are stimulated and
S FdzAf 2F 62y RSN l¢ParénkoStheSy R 2 F
+ Nursery, March 2020

Children are encouragkto talk about religious and cultural
events at Nursergfter they have happened so as to enable
them to contribute their own lived experiences and
emotions, supporting confidence of speaking, the use of
specific vocabulary and the practicing of memoryaié
Focuseswithin these conversations are not only the beautiful and unique things that make us different, but
also that which we have in commoBritish values are embedded into the curriculum, and the four elements
of democracy, individual libertyule of law and mutual respect and tolerance are used as cornerstones for
the way in which we support our own migocieties in each Nursery room to run

We display images of local landmarks at child height in the rooms to help promote a familiarityjadahe
environment outside of Nursery, and to promote conversation amongst the children and practitioners while
they talk about both what the landmark is and who has visited it. External visitors are invged@in

Covid19 protocol permittingg includng police officers and their cars, fire persons and their trucks, dentists,
local park rangerand even vets when they visit our two Nursery dogs for their check ups which last took
place in the PréSchool so the childrecouldobserve the check up pross, using the scanner to find the
R23IQ& YAONBOKALI GKSYaSt@gSas FyR alAy3a GK2dAaAKGTFdz

Other visitors in the past two years which particularly enrich the learning experiences of the children have
included the Happy Chiclof@pany and also the Reindeer Centre who brought two adult and a young
reindeer to visit in the winter just before lockdown. Children reflect meaningfully on all of these experiences
by talking about these visits and interactions with excited and engagiulgsareliving photos and videos on

our online learning journals, singing topical/related songs, drawing their experiences to create displays and
books available for all to enjoy.
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2022 Targets to Further Improve:
1 Introduce BehaviouManagement moderation between Room Leaders of different base rooms.
1 Book in more cultural and religious dfite experiences such as visiting a Christian Church at Easter,
and/or a Mosque during Eid.
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LEADERSHIP AND MANAGEMENT

We believe our leadership and management angstanding

We as a setting are led by an established team of two Managers and two Deputy Managers who have now
been working togetheas a group of fouto leadMother Goose Corner farearly 1lyears.Combired, our

f SFRSNEKALI GSIY KI & I-spacHiaipdriengeDur keaderghi anNfadagdmeNI & | S
approach is one led by high expectations, compassinrintrinsic focus on familgnd mutual respect.

Overarching principles

The Senior Team at our setting are expected to be a presence throughout the whole Nursery on a daily basis,
FYR G2 2LISNIGS Iy W21y R22ND LRfAOe F2NIIffxX 6KS
concerns are listened to and treated with compassiThese senior team members are given the autonomy

to respond swiftly to matters brought to their attention.

In having a senior team of four different adults, all team members at Nursery are given the freedom to
approach whichever one of these four imidluals they feel most comfortable with about any given matter.

The understanding is that it is more important for a concern to be brought forward to one of the senior team
for dealing withc even if they are not necessarily the one who is designatedd @ith that particular area

of practiceg than for something important not to be brought forward at all. This approach helps us to

protect our open and safeguardirarientated ways of working at Nursery, as well as our practitioners.

Safeguarding andChild Protection

2S F2NXIffe& NBOASHG GKS bdzZNESNEBEQ& &l ¥S3dzZ NRAYy3 FyR
completing our separate annual SGCP audit, our DPOs respond quickly to news and updates shared daily and
weekly on the Cambridgeshire Knowledge Hulensure all ways of working remain thoroughly up to date.
Updates are cascaded through seniors to their teams, and directly to practitivedrally, via iFhouse
training,through emailandin our private Facebook group page.

DPOs refresh their desiy’ I G SR LIS NA anfualy, add\altehdyaddifiGhal Galning-retween these

dates to refresh upoandextend thegroupknowledge we hold at Nursery. All team members at Nursery
receive a SGCP overview before starting work with the children, a thorough SGCP training session in the first
week of starting with us, andnannual refresherWithin this sessiolg which is updatd annually as an

absolute minimunt; all team members receive training on Prevent, British Values, &hildhlexploitation,

FGM, Breast ironing, Internet safety, Parental mentéldllth and Domestic abusBext to be added to our
in-house training ishe topic of witchcraft.

We continued to conduatur CPSG and Food Safety/Allergeaming as a priority throughout the whole of
lockdown and the ofgoing COVIR9 response, modifying our delivery methods and styles in order to
prioritise our team membdB Q | y 2 ¢ t S R@h8st &ifering s Allgovéraned gdidanceglace.

All practitioners are required to read our full Child Protection and Safeguarding Policy and Procedure in the
one week following their full SGCP training session upon startih YR G2 LJ a& | &dz &S| dz
SyadNBE (KS& (y2¢ o6KIG G2 R2 AT GKS& INBE O2yOSNYSR
SGCP leads acdirst and second support as well as-sife and outof-house contactg andinformation of

whothese key people are is displayed around the settPajails of when and how t@Vhistle bloware

AyOf dzZRSR gAGKAY | GSFY YSYOSNRaA AyAiGAlFfT AyRdzOGAz2Y
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Parents who took part in our Summer 2023eHback Drive shared positive comments on tsafe they felt
their child waswhile at Nursery

Walways feel relaxed leaving my daughter, knowing how well she will be cared for and have no doubt
my son will be just as happy when he jdp$farent of the Nursernjune 2021

We have been overwhelmed by how loving Mother Goose Corner is, which is so important when
leaving your young child in someone else's aardae believe you couldn't find better elsewhéke.
Parent of the Nurseryune2021

Whe nursery staff are fantastic, my son always comes home with an abundance of stories about the

FOGAGAGASE KSQa R2yS RANAYy3I GKS RIeo LGQa NBIff

stimulated throughout his time ther@;, Parent ofthe Nursery, May021

WoX0 & F adzyT L FS8St KFLILE 3I2Ay3 G2 ¢2N)] St
K I y R Badefd of the Nursery, May 2021

Continual Professional Development

Training and development remains at the core of leatigr focus for the Nursery team, with the belief that
athe true measure of an effective CPD programme is improved outcomes for chiladegning should

be focussed, appropriate and measured for fiifal and practical resultdVe believe that a growth mindset
and genuine interest in liong learning appropriate to each individueam memberis key in developing
and maintaining an outstanding Nursenata.

Our priorities for the setting are to promote a rich learning
environment for children of all starting points and abilities, wh
are supported by enabling practitioners who themselves are
engaged, excited about learning, and who truly see themselve
as educators.

Within the Nursery Leadership Team, our Operations & HR )
Manager who holds a MA Horia.Human Resource }
Management and full Level 7 with the CIPD oversees our staf
training and development programm&heSeniorTeam '
encourags all team membes at Nursery; from apprentice to
senior practitionerg to have their own specialisiffior example,
SENDCo, ENCo, Health & SatdigkatonLead so as to "
maximise and strengthen the depth of our group knowledge a
skills base for the benefit of the chilr. Where a team member
expresses interest in training on a particular topic, how it will benefit the Nursery children and families as
well as the individual team member is discussed so as to ensure the right starting mindset for undertaking
the training.

Team members benefit from a blend offouse training run by our own senior practitionershiouse
training run by visiting specialists, and efthouse training either online or fagde-face to ensure a breadth
of learning and development. Someair most recent training attended has included:

In-House run by external professionals:
1 The New Statutory Framework by the NDNA (2021; all team)
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1 Full 12Hour Paediatric First Aid (2020; all team).

In-House run by MGC team:
9 Child protection and safeguardj core session (2021; all team)
1 Food safety and allergens core module (2021, all team)
1 SEND at Mother Goose Corner Nursery (2018; all team)
1 Getting Ready for Ofsted (2022; all team).

Out of house run by External professionals:

SGCP DP Refresher, Camlastgre County Council (2021; designated representative)

SEND DP refresher, Cambridgeshire County Council (2021; designated representative)

Health and Safety in the Workplace, ROSPA accredited (2021; designated representative)

Full Mental Health First AilJHFA England (2021; designated representative)

CACHE Level 3 Early Years Educator, Cambridge Regional College-(202d; dtursery apprentice)
Deaf Awareness Strategies, Sensory Support Team of Cambridgeshire County Council (2021,
designated key worker to hard of hearing child in Tweenie Room)

=A =4 =4 =4 -4 =9

1 Makaton, Speech and Language Team of NHS (2021; designated key workers to child diagnosed with

Autistic Spectrum Disordein PreSchool)

1 ENCo Designated Persons, Cambridgeshire County Council (2§@mhondesignated
representative)

1 Prevent, HM Government (2022 going; all team).

In-house training sessions run by our own team are refreshed and
updated every time they are run to check for changes in legislation,
guidance and general best practice, and honest feedback is sought
afterwards from all attendees via anonymous online surveys sent
after the event. Feedback from these surveys is takehaard

when planning the subsequent team training session with the aim of
*| keeping training as understandable and engaging as possible.

experienced team members are able to continue extending and

§ layering their professional knowledge, but where our lesser

I experienced colleagues are still being offered ample opportunity to
build a solid foundation for outstanding practicetive basics. This
programme currently includes SGCP, Food Safety/Allergens and
SEND at Mother Goose Corner as essential core modules, and will
also include Medicines Management aBdhaviour Management.
Plans for higher modulesurrentlyincludeEffectiveSupervisions

and Conflict Management.

When assessing whether or nat aut-of-housecourse would be a good fit for a team member, the team

Having a team of mixed skill and experience levels has led us to start
ONBFGAY3 F Waidl 3 S-RouseNiereby duy doreLINE 3 N

YSYoSNDRE 26y tSENYyAy3I adetsS FyR adzl2 NI NBI dza NBR

ensure ttey receive their Level 2 and Level 3 training in a format which best supports how thegmelarn
encourage the best of outcomes

We have our owrsupervision and observation framewarkplace at Nurserywhich cycles peeon-peer
practiceobservatiorsin the room with planned supervisiarior each team member on a-ionthly basis.
This framework has been created by our own Nursery team, and is sfjtevdesigned framework which
brings thepedagogical, personal behaviours and general praétiedback ad targets from one element
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into the next in a smooth and holistic fashion. Reerpeer practice observations are carried out by the

senior team, Room Leadeind the individual themselves on rotation, and each cycle is themed so as to

bring even greater focus to the improvement of each part of our curriculum. Recent and upcoming themes
AyOf dzZRS WvdzZt AGe 2F AYGSNIOlA2yaQs W. NAGAAK @I t dzS
the senior team after joint consultatioon what the team is most needing and any topics being given

particular note in national early years news.

In addition to our normal observations and supervisions, team members also have Well Beirgpsataith

our Head of Pastoral Care, who in 2021 unalek the full Mental Health First Aid course. These meetings are
held in rotation to include all those working at Nursery in cféiding roles, and team members can also

request one sooner than their scheduled turn if they feel they are in need oflhweee is a framework of

questions for the meetingsincluding if a practitioner has any concerns about a child or adult at Nursery,
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provided thatconversation and support can remain on an appropriate IéMetse meetings are invaluable

for ensuring team members feel supported in their roles despite various challenges both in and out of
Nursery, helping them achieve a sound wbifi balance, and iensuring that where a team member has

needed further support out of house, it is soughtirther plans to support team this coming year include the
introduction of a well being traffic light system for signalling state of emotional health to colleagwkana
Out-of-Hours Staff Weld SAy 3 L2t A0& | yR LINRPOSRdAz2NE (2 LINRBGSOO

In the pursuit of an authentic, 360 degree review, team members are encouraged to seek out constructive
feedback from colleagues, external professionals, pareat®rs, and; dependent upon their age and

parental permission, the children as our most important stakeholdevich has historically been done as
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however, we will now be collating this each year during our annual feedback drive: the next of these is
scheduled for July 2022.

Covid19 challenged us to seek out differamining deliverymethods and as such we now enjoy a blend of
onlineand socialhydistanced team training. This has helped us to respond better to unexpected events at
Nursery whilst not compromising on the frequency of our training programme, such as in January 2022
where due to having had several confirmed Cal@dcases at Nursery dog a week where we had fade-

face training planned, we were able to conduct this instead via Microsoft Teams with a 92% attendance rate.

Wider sector involvement

While we are a local setting, we also recognise our responsibility to liaise withuppdrs our wider sector
and communities.

At the start of the Covid 9 pandemic and before the UK Government first announced a planned lockdown
from 26" March onwards, we reached out to the National Day Nurseries Association and offered our support
to anyand all settings in the UK who might be struggling to navigate the new rules. The NDNA published a
nation-wide tweet which offered our contact details, and we had eleven stode and miesized nursery

groups reach out to us who we then added onto oudev-reach support list.

We supported these fellow professionals via lengthy telephone and email on matters such as fees,
communications with families, supporting learning at home gqidving a manager who is an Associate
Member of the CIPRQ we were also able to provide supparh HR and furloughelated matters. The way in
which we responded to the pandemic and how we worked with our families as well as other external
professionals via our #keepintouch campaign was then featured online in both the NDNA and NurseryWorld
news feed.
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Throughout the unfolding of the pandemige continued to liaise closely with all local professionals we

usually would, such as our local primary schools, health visitors, speech and language professionals, specialist
support teachers and county safeguarding contacts, and modified our meanmaifwaication to be virtual

rather than faceto-face. This maintained our frequency of support received from these professionals, and
consequently our quality of care provided to children and families which was especially important to our

more vulnerable grop during this time.

We also place great importance on having external bodies contribute towards our practice evaluation, and
seek feedback from individuals such as our local Early Years Advisor, specialist support teacher, local speech
and language thegist and health visitor®Our 202122 quality monitoringfeedbackmonitoring includes:

Wam always happy to hear a child is attending mother goose as | know they will be well supported and also
that my advice will be implemented and accommodated to & bbility of staff; | can be confident

knowing that support will be provided without me having to keep checking up that is the case. Not only is that
great for the children and families | am supporting, but also makes my job much easier! Staff are always
warm, open and easy to communicate with. Sabba was amazing but also your new senco team feels very
strong. Thank you to you all for being so wondefiul!

- SeniorPractitioner; Speech and Language TherapiBlSg January 2022

Whave a great relationship with Mother Goose Corner Nursery . | find the staff and management very
professional at all times and their SENCO's exceptionally knowledgeable about the children under their
specific care . Staff at Mother Goose access ThetHémiting Team for support and advice in an appropriate
way , to ensure that they strive to give the best possible care to the children who attend the nursery. | very
much enjoy visiting Mother Goose Corner as it always seems a happy and buzzing emtifonohildren to
spend time irQ

- SeniorPractitioner; Huntingdon Health Visiting Team, NH&nuary 2022

Whave worked with Mother Goose Corner Nursery for a number of yeanyprofessionatole, supporting
children with SEND and their familiésee firshand how closely the nursery works with parents and other
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